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A series of quick comments on the opportunities, risks and trends observed by Pictet’s Thematic Private Equity — Technology team

90-sec tech check: Al acceleration
August 2026

WHAT’S HAPPENING?

This summer has brought numerous breakthroughs in Al, in both the
technological frontiers and the industry’s economics. Whether it’s models
from China like Moonshot’s Kimi demonstrating top-tier power with
lower costs than rivals and rising from a $20bn valuation round in May to
$35bn in July, or Anthropic’s revenues surging 14-fold year-on-year in the
second quarter to an annualised rate above $65bn before its planned IPO,
or an unreleased OpenAl model hacking the supposedly secure Hugging
Face hub, or SpaceX estimating an actionable total addressable market of
$26.5 trillion in Al, progress has been rapid and multi-dimensional.
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Thematic Private Equi . . . . .
ematic ate Bquity Our own assessment of this evolving landscape is that Al is a winner-

takes-most but multi-model ecosystem. ICONIQ reports that enterprises
used an average of 3.3 large language models (LLMs) as of June 2026,
employing different models based on the complexity of the task
undertaken as they switch from ‘token-maxing’ to ‘value-maxing’. Not
every mundane enterprise task requires an expensive frontier model; open-
source can capture the lion’s share of those routine tasks, with frontier
models reserved for cutting-edge use cases.

Indeed, frontier open-weight models are already gaining market share,
from 33% of token throughput in July 2025 to 54% in June 2026, according
to OpenRouter. We thus see that many leading US Al companies and
enterprises are building more and more on open-source models, such as
Cursor, Decagon, Fin, and Exa among others.
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This is where Chinese models are fast emerging. In January this year, we
argued that “a deep engineering talent pool, research capabilities, and a
separate internet ecosystem give China a unique edge to go head-to-head
with the US on AI across both model (especially in open-source) and
software layers.” The latest models released by labs like Moonshot
reinforce our confidence in this thesis (see chart below).

Moreover, this is translating into commercial success: Moonshot reached
annual recurring revenues of $300m in June, up from $200m in April, while
Bloomberg News reported daily sales have increased sixfold since the K3
launch in July. We expect growth to be sustained as Moonshot and

Nicolas Schwyn others are plays on agentic AI rather than chatbots, given their
Investment Manager, Technology positioning in long-horizon reasoning, coding agents and digital co-worker
Thematic Private Equity applications, which are expected to be AI's next major value-accrual layer.

We therefore see Chinese challengers complementing rather than
replacing US Al private equity allocations, broadening exposure across
both sides of the global LLM landscape rather than creating a single-
country bet. Over time, we expect Al value creation to accrue to a small
number of globally relevant foundation-model leaders.
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Disclaimer

This Document (the “Document”) has been issued by
Pictet Alternative Advisors S.A., a Swiss based public
limited liability company (société anonyme), having its
registered office at 60, route des Acacias, CH-1211 Geneva,
Switzerland, authorised and regulated by the FINMA as
an asset manager of collective assets within the meaning
of the Swiss Federal Act on Collective Investment
Schemes (referred to as “Pictet”).

This Document is not intended for and shall neither be
provided to nor used by persons who are citizens of,
domiciled or resident in, or entities registered in a
country or a jurisdiction in which its distribution,
publication, provision or use would violate current laws
and regulations. The contents of this Document are
intended for investors who are sophisticated investment
professionals and who are either authorised or regulated
to operate in the financial markets or persons who have
been vetted by Pictet and/or any of its affiliates as having
the expertise, experience and knowledge of the
investment matters set out in this Document. If you are
not such an investor, you are kindly asked to return this
document or to destroy it.

The information and material presented in this Document
are provided for information purposes only and are not to
be used or considered as an offer or invitation to
subscribe, purchase, sell or hold any securities or
financial instruments. The information contained herein
is the result neither of financial analysis within the
meaning of the Swiss Bankers Association’s Directives on
the Independence of Financial Research, nor of
investment research for the purposes of the relevant EU
MiFID provisions. Neither this Document nor any part of it
shall form the basis of, or be relied on in connection with,
any contract to purchase or subscription for any fund’s
shares. Any such acquisition may only be made on the
basis of the official documents of a fund each in their final
form. This Document does not contain personalised
recommendations or advice and is not intended to
substitute any professional advice on investment in
financial products. Before entering into any transaction,
an investor should consider carefully the suitability of
such transaction to his/her particular circumstance and,
where necessary, obtain independent professional advice
in respect of risks, as well as any legal, regulatory, credit,
tax, and accounting consequences.

All information and opinions expressed in this material
were obtained in good faith from sources believed to be
reliable. Pictet uses its best effort to ensure the
timeliness, accuracy, and comprehensiveness of the
information contained in this material as of the date
hereof. Nevertheless, all information and opinions as well
as the prices, market, valuations and calculations
indicated herein may change without notice. Pictet is
under no obligation to update the information contained
in this material and no representation or warranty,
express or implied, is made to its accuracy or
completeness after the date of issuance of this Document.
Accordingly, Pictet accepts no liability for loss arising
from the use of this Document presented for information
purposes only.

Many factors may affect the value of a financial
instrument. The market value of financial products may
vary on the basis of economic, financial or political
changes, the remaining term, market conditions, the
volatility and solvency of the issuer or the benchmark
issuer. Some investments may not be readily realisable
as the relevant market may be illiquid. Moreover,
exchange rates may have a positive or negative effect on
the value, the price or the return of the respective
product. Forecasts and past performance are not reliable
indicators or guarantees of future results, and no
representation or warranty, expressed or implied, is
made by Pictet regarding future performance.
Furthermore, any performance shown does not take into

account commissions and costs (which negatively impact
the performance).

Information and material contained in this Document are
strictly confidential and aimed at addressees only.
Recipients of this Document acknowledge and agree to
the above and undertake to keep this Document strictly
confidential including all information and material
contained therein. This Document and confidential
information  contained cannot be disclosed nor
distributed to any third party without the prior consent of
Pictet. Should any recipient disclose this Document or
any information contained therein to any unauthorised
third party, recipient understands that it will be held
liable to Pictet and recipient shall hold harmless Pictet,
its partners, employees, agents and affiliates (together
the “Pictet Entities”) from and against any and all claims,
damages, losses, costs, liabilities and expenses incurred
by the Pictet Entities as a result or in connection with any
undue disclosure.

Pictet has not acquired any rights or licence to reproduce
the trademarks, logos or images set out in this document
except its own. The trademarks, logos and images in this
document are used only for the purpose of this document.
Any reference to a specific company or security does not
constitute a recommendation or an invitation to buy, sell,
hold or directly invest in that company or security. For
discussion and illustrative purposes only.
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