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Banque Pictet & Cie SA, Hong Kong Branch
T EERITEENT
Profit and Loss Account

BREEX

For the year ended 31 December 2025
BE_FE_AF+-A=+—8H

Interest income

F B

Interest expense

FRRAX

Net interest income

R B

Other operating income
HAtb & B WA

Total operating income
REFWA
Operating expenses

LERX

Profit before allowances for credit losses

HREE R IRE R 2 &7

Impairment losses and provisions for impaired loans and

receivables

RIBFERMEERRERBENERE

Profit before taxation

Privan& A

Tax expense

KA

Profit after taxation

BRIk & A

Notes

IE:

Year ended Year ended

31 Dec 2025 31 Dec 2024
BE-_B_RE BE-—T-mE
+=ZBA=+—~H +—B=+—8
HKD'000 HKD'000
AT AT T
2,479,146 3,228,620
(2,197,452) (2,979,166)
281,694 249 454

488,600 372,336

770,294 621,790
(591,306) (581,138)
178,988 40,652

178,988 40,652

(7,510) -

171,478 40,652
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Banque Pictet & Cie SA, Hong Kong Branch
T EERITEEDIT

Balance Sheet

EEAMEX

As at 31 December 2025

RS A+ H=+—H

Assets
BE
Due from Exchange Fund
FRAEE SR
Balances with banks
(except those included in amount due from overseas offices)

RITRERR (FRNBAMEROBERN)

Amount due from overseas offices
FRRBNRERNEEE

Loans and receivables
B EWGRIE

Debt instruments held
FrE 2 B%E

Investment securities
KEFF

Other Investments

Httix &

Property, plant and equipment

YE. TERBERXE

Total assets

REE
Liabilities
=i

Balances from banks
(except those included in amount due to overseas offices)

M RIRITHEER (BB ERNOEBERN)
Deposits from customers

BERER

Amount due to overseas offices
R BNANEREEE

Certificates of deposit issued
ERITHERE

Issued debt securities
ERTHREES

Other liabilities
Hib&aff

Total liabilities

RaE

Notes
FaE

31 Dec 2025 30 Jun 2025
R-B_AF R-B-AF
+=A=+-8 AB=+8
HKD'000 HKD'000
BT BT T
5,207 7,875
36,132 35,337
15,628,727 21,786,866
7,789,381 7,361,059
40,659,879 34,159,795
606,665 892,300
1,188,134 -
8,330 7,078
65,922,455 64,250,310
908,900 1,104,893
7,157,243 10,130,893
52,199,516 49,645,225
574,422 764,198
4,479,020 1,232,128
603,354 1,372,973
65,922,455 64,250,310
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Banque Pictet & Cie SA, Hong Kong Branch
WRTBEERITEEDT
Notes to the Financial Statements

R B FEE

1 Other operating income

Hitp ZEBA

Income from fees and commissions
REEBRARAEHIKA
Fees and commission income
BERRAEEEA
Less: Fees and commission expenses

o BRRAERX

Gains less losses arising from trading in foreign
currencies

REIFETERRZ MW BRSE

Gains less losses arising from trading in other
derivatives

R B HMETEE MK 5 IEE L REIE
Gains less losses arising from other trading activities
kB HMZ S EBRI SRS

Other income

HABUA

2 Operating expenses

EERX

Staff and rental expenses
FrekHEMx
Other expenses

HitbFx

Year ended Year ended

31 Dec 2025 31 Dec 2024
BE-_ZE"A%F BE_T_MF
+=—B=+—8 +-A=+—8H
HKD'000 HKD'000
EETIT AT
221,892 199,395
(21,329) (13,886)

200,563 185,509

45,659 32,484

3,790 5,705

613 -

237,975 148,638

488,600 372,336

Year ended Year ended

31 Dec 2025 31 Dec 2024
BE_T_hF BE_T-_MmUE
+=—B=+—8 +-—A=+—H
HKD'000 HKD'000
A¥Tx AETT
(346,335) (382,044)
(244,971) (199,094)
(591,306) (581,138)
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Banque Pictet & Cie SA, Hong Kong Branch
HTEERTEEDT
Notes to the Financial Statements (cont’d)

R B HYEE (1)

3 Loans and receivables

B K FEWGRIA

Loans and advances to customers
BERE KRR
- Overdrafts
BN HA(ER
- Other loans due within 1 month
—f@ A LLTF
- Between 1 and 3 months
—EBAULE=MEA
- Between 3 months and | year
ZEAULE—=
- Later than 1 year
—se bl E
Total Loans and advances to customers

BERERRBR

Accrued interest

FEEHF) B

Provisions for impaired loans and receivables
HEREBEERREUGREMR BN ERHE
Less: collective provisions

SREme

specific provisions

iRl ERE

Other accounts

HthRIE

31 Dec 2025 30 Jun 2025

R-B_H&E N-B—RE
+=A=+—8 RA=+H

Notes HKD'000 HKD'000
GE T TT BT T
742,323 450,695

936,487 1,669,558

4,404,103 4,373,984

1,318,554 402,462

B 7,401,467 6,896,699
57,332 36,607

330,582 427,753

7,789,381 7,361,059
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Banque Pictet & Cie SA, Hong Kong Branch
T EERITEEDT
Notes to the Financial Statements (cont’d)

R B MEE (1])

4 Analysis of gross amount of loans and advances to customers

BEFRNERRBEGREEDIT

a.

Breakdown by industry sectors

BTN

The analysis of gross loans and advances to customers by industry sectors are based on the categories and

definitions used by the Hong Kong Monetary Authority.

RITESBNERFERRBRRESRRBE LSRN ERRRANENNE R,

Loans and advances for use in Hong Kong
EEEERZERRBR
Industrial, commercial and financial T % &
Financial concerns &g {>%
Individuals 1A
Others HAth

Loans and advances for use outside Hong Kong

EEFELUMER 2 R KRIBGR

Total loans and advances to customers

BERERKRBR

Loans and advances for use in Hong Kong
EEBERZERKRBER
Industrial, commercial and financial T < 54
Financial concerns £ @3
Individuals & A
Others HAth

Loans and advances for use outside Hong Kong

EEELUNMERZERKRBGR

Total loans and advances to customers

BERERRER

31 Dec 2025
RZEB_HAFE+-A=+—8
HKD'000
BT
Secured Unsecured Total
BiKRR IR S bkl
1,682,959 - 1,682,959
472,745 - 472,745
2,155,704 - 2,155,704
5,245,763 - 5,245,763
7,401,467 - 7,401,467
30 Jun 2025
RIE_RAFERA=+H
HKD'000
AT T
Secured Unsecured Total
BFERR EIKIR G bk
1,353,426 - 1,353,426
489,631 - 489,631
1,843,057 - 1,843,057
5,053,642 - 5,053,642
6,896,699 - 6,896,699
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Banque Pictet & Cie SA, Hong Kong Branch
T EERITEENT
Notes to the Financial Statements (cont’d)

R B MEE (1)

4 Analysis of gross amount of loans and advances to customers (cont’d)

BERNERKRBREEDIHT (18)

b. Breakdown by geographical areas
R (@ 48

The gross amount of loans and advances to customers by geographical areas are classified according to the location
of the counterparties after taking into account the transfer of risk. In general, risk transfer applies when a loan or
advance is guaranteed by a party in a country which is different from that of the counterparty.

BEFERRBACHESE, SRBEFAECHE, BEkEAREBEMEIE, £—KREXLT, BERZ
BREAFREMFEENRZER, NEAREBERRAZHERE.,

31 Dec 2025 30 Jun 2025
n®—_AF+-_HA=+-—H R-ZB-AFRA=+H
HKD’000 HKD’000
BT T BEFIT

Overdue / Overdue /

Loans and Impaired loans Loans and Impaired loans

advances to and advances to advances to and advances to

customers customers customers customers

BEFERR RE/ ERUER ERERR RED/ BREN

RGRERER BERERRBR R ERER ERHERRBGR

British Virgin Islands 5.215.902 i 4.995.002 )
RBEERES U T

Cayman Islands 680.301 i 744540 i
REHS ’ ’

Hong Kong, China $10.441 i 530.487 i
&%, PH ’ ’

DRES 268,183 | 227,478 .

BRE

ey 497,890 - 122,714 =
REREEE ’ ’

Taiwan, China 197.275 ) 101.072 i
8%, $E T ’

United Kingdom 3.881 i 73.807 i
=E ’ ’

- 84,870 s 45,089 :
FANK ' ’

Others
i E 12,724 - 56,510 -
7,401,467 - 6,896,699 -
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Banque Pictet & Cie SA, Hong Kong Branch
Rt BERTEEDT
Notes to the Financial Statements (cont’d)

R B EE (1)

5 Loans and advances to customers and banks which have been overdue

BHAE P MRITE SRR ENR

Banque Pictet & Cie SA, Hong Kong Branch (“BPSA HK”) does not have any overdue and rescheduled loans and
advances to customers and banks as at 31 Dec 2025 and 30 Jun 2025.

HTEERTEEMITCRITIR_E_AFE+_A=+—HEA-_ZE_AFARA=+HLRARARKEER
& PHRITERREK,

BPSA HK does not have impaired loans and advances to banks as at 31 Dec 2025 and 30 Jun 2025.
AR _B_AF+_A=+—BE-ZT-_AFNA=+HUERELRENEFNRITERKRBEK,

6  Other assets overdue and repossessed assets

H & R 1 & &

BPSA HK does not have any overdue other assets and repossessed assets as at 31 Dec 2025 and 30 Jun 2025.
MR- BHEEF+-_A=+—HE-Z-AFNAZ+HEEFMEBRAZKEINEE,

7  Deposits from customers

BERER
31 Dec 2025 30 Jun 2025
RIE_RF R-ZT_RF
=R=r—8 B =1H
HKD'000 HKD'000
BETT BETT
Demand deposits and current accounts
SEHTE S RERES 1,019,760 1,797,637
Savings deposits
HEEX - .
Time, call and notice deposits
EH. EHEARBHEES 6,137,483 8,333,256
7,157,243 10,130,893
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Banque Pictet & Cie SA, Hong Kong Branch
Rt EERITEEDT
Notes to the Financial Statements (cont’d)

R B P EE (1)

8 International claims

B {EE

International claims are classified by the types and the locations of the counterparties after taking into account the
transfer of risk. In general, such transfer of risk refers to the reduction of the BPSA HK’s exposure to a particular
country by an effective transfer of credit risk to a different country with the use of credit risk mitigates which include
guarantees, collateral and credit derivatives. The basis of the country and geographical segment classification is in
accordance with the guidance notes from the Hong Kong Monetary Authority.

KTt RRRERE, REXZHFNORFIRFAEMESBEBRERE, E—KIELT, BEREBREMNAGEE
BREFFRIE, OFERER ERNEETEIE, BEEARBNEBEABER, BUERTHERER
ROBERBIE, BRMMENSFED, HRBEEEMERRBOES,
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Banque Pictet & Cie SA, Hong Kong Branch
Rt EERTEENT

Notes to the Financial Statements (cont’d)

& B B EE (1)

8

International claims (cont’d)

B ERE (1)

International Organizations
B
Australia

M

Canada

mEX
Germany

=
Switzerland
mt

United States
=E

United Kingdom
=E
Luxembourg
EHRE

Bahamas

B

Ireland

ZEW
Netherland

o

British Virgin Islands
REEERES
Cayman Islands
HEHS

Hong Kong, China
&%, TH
Samoa

FEREES
Singapore
FhnR

China

&

Taiwan, China
B8, $E
Japan

=F:N

Finland

=Y

31 Dec 2025
R-®-_RAF+-_A=+—8
HKD million
BEES

Non-bank private sector
FEIRITRAARES

Non-bank financial

Non-financial

Official institutions private sector
Banks sector FERITER FEEMIA Others Total
$R1T BAEE A A Hit bkl
- 928 - - B 928
- - 179 - - 179
1,071 1,368 455 - - 2,894
278 - - 1 - 279
15,861 27,330 66 1,554 - 44811
3 1,288 - 49 - 1,340
5 = - 9 - 9
- - 1 47 - 48
= . - 268 - 268
- - - 167 2 167
s = s 3 - 3
= - - 5,238 - 5,238
s S - 682 E 682
25 - 2 502 - 529
2 = - 498 - 498
- 7,561 195 85 - 7,841
= 2 - 12 B 12
= - - 131 - 131
2 & = 3 - 3
2 . - : " g
17,240 38,475 898 9,249 - 65,862
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Banque Pictet & Cie SA, Hong Kong Branch

T EERITEEDT

Notes to the Financial Statements (cont’d)

R B K ()

8 International claims (cont’d)

BIMENE ()

International Organizations
Australia

B

Canada

MEX

Germany

=
Switzerland
It

United Kingdom
RE

Bahamas

L=y

Bermuda

BRE

British Virgin Islands
RBEBERES
Cayman Islands
HEHS

Hong Kong, China
&%, D&
Samoa

PERETD
Singapore
AN

China

hE

Taiwan, China
B8, 4
Seychelles
EEH

30 Jun 2025
RZFB_RAFEXA=+H
HKD million
BEER
Non-bank private sector
FEIRITRAARE
Non-bank
financial Non-financial
Official institutions private sector
Banks sector IESRITER FEERFAA Others Total
$RIT BAERE B B Hity k]
- 929 - - 929
- - 180 - 180
- 862 455 - 1,317
280 - - - 280
22,079 24,386 67 994 47,526
- - - 74 74
- - - 227 227
- - 4 40 44
- - - 5,042 5,042
- - - 747 747
21 - - 521 542
- - - 124 124
- 6,764 191 46 7,001
- - - 13 13
- - - 103 103
s % = 1 1
22,380 32,941 897 7,932 64,150
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Banque Pictet & Cie SA, Hong Kong Branch
T BEERITEENT
Notes to the Financial Statements (cont’d)

R B FHEE (1)

9 Non-bank Mainland exposures

BAIFRITRER AR

Central government, central government-owned
entities and their subsidiaries and joint-ventures (JVs)
FREFHPREFFENLE. EFQ8.
REFBEZHUBRHNEELRE

PRC nationals residing in Mainland China or other entities
incorporated in Mainland China and their subsidiaries and JVs
BEETRERENTENRENPE X MEGEFR
¥, HFRE. RARBESHRONEEDLHE

Other counterparties where the exposure are considered by the
reporting institution to be non-bank Mainland China exposures

Htpe REFREERRPEAAAEMER

Total

Bat

Total assets after provision

PR EERT

On-balance sheet exposures as percentage of total assets

BEEBARUNERGRBEELLS)

31 Dec 2025
RZE_RF+_"-A=+—8H
HKD’000
BT T
On-balance Oft-balance
sheet sheet
exposure exposure Total
EEBEX EEBMEX
LI R B LIS EBE 28
12,354 257 12,611
12,354 257 12,611
65,922,455
0.02%
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Banque Pictet & Cie SA, Hong Kong Branch
IRt BEERITEEDT
Notes to the Financial Statements (cont’d)

LS ERE )

9 Non-bank Mainland exposures (cont’d)

BIAIERITEE AR ()

Central government, central government-owned
entities and their subsidiaries and joint-ventures (JVs)
PREFEPREMFFEHEE. EFRE.
EEBBSZUBRHNEELE

PRC nationals residing in Mainland China or other entities
incorporated in Mainland China and their subsidiaries and JVs
BEEREAENPELRINPEAMEMEMEEND
(. HFAF. REFFZERONSELE

Other counterparties where the exposure are considered by the
reporting institution to be non-bank Mainland China exposures

Hite R B FREERAPEAHAERMER

Total

Bat

Total assets after provision

BrEEfRx B AR

On-balance sheet exposures as percentage of total assets

BERBERUARRGREEELLS

30 Jun 2025
RZE_RFNRA=+H
HKD’000
AT T
On-balance Off-balance
sheet sheet
exposure exposure Total
BEEBEX EEBEX
AR E bR LAY R B 2%
13,002 264 13,266
13,002 264 13,266
64,250,310
0.02%
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Banque Pictet & Cie SA, Hong Kong Branch
T BEERITEEDT

Notes to the Financial Statements (cont’d)

R B B EE (1)

10

Currency risk

Bk

The net position in a particular foreign currency is disclosed if the net position (in absolute term) constitutes

10% or more of the total net position in all foreign currencies.

MMERAERRIFEE (REHBES) GAMFSEAERFIAEEN 10%3U L, EFLURE.

Spot assets

RE&E

Spot liabilities
REafE

Forward purchases
EIEA

Forward sales

EHE

Net options positions
HESSAR

Net long/(short) position
RE/ (BR) $HEE

Spot assets

REAE

Spot liabilities
RE&fH

Forward purchases
EHEA

Forward sales

A

Net options positions
BPRESHER

Net long/(short) position
RE/ (BR) $HEE

31 Dec 2025
neER=fst+H=+—8
HKD million
BEEE

CHF USD EUR* Others Total
I RER ETT Brot* Hit okl
39,597 5,564 5,137 15,095 65,393
(687) (46,150) (13,159) (5,128) (65,124)
146 41,220 8,548 204 50,118
(38,970) (568) (531) (10,165) (50,234)
86 66 (5) 6 153

30 Jun 2025

R-_F_RAFRB=+H
HKD million
BEES

CHF USD* EUR Others Total
b w3 ET* 59 Hith k]
41,547 4,058 2,777 14,640 63,022
(2,589) (42,071) (11,077) (6,366) (62,103)
36,203 67,117 15,968 151 119,439
(75,072) (29,096) (7,677) (8,429) (120,274)
89 8 9) 4) 84

The above represent the Hong Kong dollar equivalent values of the individual currencies.

U EEREELUR & B RT.
BPSA HK does not have structural position in any particular foreign currency as at 31 Dec 2025 and 30 Jun 2025.

AR B -AF+-_A=+—BAR-B_AFAASHHLREEMNABTHENGEBERE,

* The foreign currency which constitutes less than 10% of the total net position in all foreign currencies is presented
for comparative purpose only.

* WARERTENERFFTEREL N 10%, EHINBIFLERR,
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Banque Pictet & Cie SA, Hong Kong Branch
R BEERITEAENT
Notes to the Financial Statements (cont’d)

R B FfEE (1)

11 Contingent liabilities and commitments
SR B ERARE

(contractual amounts)

(AHI8ER)

Direct credit substitutes
EEEEEARER

Other commitments

HAb ERAGE

Forward forward deposits placed

ERHRER

12 Derivatives instruments
TTETE

Exchange rate contracts
EXMBITETIRESH

Equity contracts

REER AT

Precious metals (including gold) contracts

BExR (UEES) 61

Exchange rate contracts
EXMEITEIESH

Equity contracts

RS

Precious metals (including gold) contracts

BxR (2EER) 60

31 Dec 2025 30 Jun 2025
R-B-AfF RZF_REF
+t=A=+—8 NA=+H
HKD'000 HKD'000
AT T AT T
376,718 507,649
6,317,457 6,810,189
5,013 2,000
31 Dec 2025
R-B_AF+_A=+—H
HKD'000
EETT
Fair Value
2B Total Notional
Positive Negative Amount
EBE &aEE RaERUE
76,343 240,702 51,928,973
23,305 23,305 284,035
4,680 4,937 082,434
30 Jun 2025
RZTB_RAFNA=1+H
HKD'000
AT T
Fair Value
2fE Total Notional
Positive Negative Amount
EBE &aEE RaEE
42,270 1,045,096 120,170,816
27,722 27,722 312,296
2,498 3,273 270,861

PAGE 16



Banque Pictet & Cie SA, Hong Kong Branch
T EERITEENT
Notes to the Financial Statements (cont’d)

b B FiEE (18)

13

15

Disclosure on Remuneration

I BE RO 1R 5B

Pursuant to Section 3 of Supervisory Policy Manual (CG-5) “Guideline on a sound remuneration system” issued by
the Hong Kong Monetary Authority, BPSA HK complies with the requirements.

REBEFESRERRBHANSEREEEREFM (CG-5) “REBIFMHBIEIES"H 31& FTETFTHEK,

Liquidity Ratio
e LR
31 Dec 2025 31 Dec 2024
NR_B_RF R_TB_mNE
+=H=+—H +—_H=+—H
85.64% 143.63%

Average liquidity maintenance ratio for 3 months period

=8 B Fiamen s tL =

The average liquidity maintenance ratio (“LMR”) are calculated as the simple average of each calendar month’s
average liquidity maintenance ratio, which is computed as required by the Hong Kong Monetary Authority for its
regulatory purposes, and is in accordance with the Hong Kong Banking Ordinance.

FOREBMEMF LR EE A FIORSMMS L RNMETIIY, IREBEESHEERNREERREE
(RITHB) FHE.

Liquidity Risk Management
MEN R B E

Liquidity risk is the risk that an authorised institution (“AI”) is unable to meet its cash flow obligations as they fall
due. The Al engages in a prudent and forward-looking liquidity risk management process, which is integrated into
the Group-wide risk management process. The primary goal is to ensure that the Al is able to meet all its obligations
as they come due by maintaining sufficient liquidity, even in a severely stressed environment and taking into
account all potential liquidity risks and outflows that could arise and which could affect the bank’s liquidity position.
For that purpose, the Al conservatively projects potential outflows as well as the liquidity of its assets and considers
potential liquidity generating measures as part of its contingency funding plan. The projections are incorporated into
comprehensive liquidity stress test models which conservatively aggregate all liquidity risks.

MR EIEDIBRE I REEAIHABEEE TN RBNEAR, 2ABESEES KRR
MHEREEREMARBESENEAREREREAN, EEEERERRAZIHRBICEERHBRENRESD
WEESTHER RSOMMBMRBEITHIMNAME RS, LERIMAEEMMNATRSERE G EARITH
mBEERR. At ERRTHRBERTHBILEENESHRERAEENRSMYE, LIFHBRHE
SRMEFEN—D. SBERTRDUARRIEEMAFRSRBUR AR A,
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Banque Pictet & Cie SA, Hong Kong Branch
It EERITEENT
Notes to the Financial Statements (cont’d)

& B BtEE ()

15

Liquidity Risk Management (cont’d)
MBMEERER (8)

BPSA HK adheres to the Pictet Group Liquidity Management Policy and adopts Pictet Group’s liquidity risk
management practices and also considers and complies with the relevant liquidity risk regulations prescribed by the
Hong Kong Monetary Authority (“HKMA?”).

ATEKBRLTEZEENRPIUERRRABBARDHEARER, FEETHEEERNERR (‘€%
) ®IENRBERRERER,

Banque Pictet & Cie SA (“BPSA”) Head office Treasury division runs the liquidity and funding stress model and
measures the exposures and adherence to limits. Such reporting is made to Asia Treasurer and in turns report to Asia
ALCO on any significant deterioration on BPSA HK'’s liquidity position, breaches in limits identified, results of
liquidity stress testing, updates and/or changes on BPSA HK'’s balance sheet management. BPSA HK also monitor a
set of liquidity early warning indicators that serves to pre-empt potential evolving liquidity risk situation which may
require BPSA HK to activate Contingency Funding Plan to address those situations.

T EERITRARAEERES AN, BHERE, HEREAR, LARELHE. hTtBERAEAMRKL
BESZRSFEEER, MENMBEIEREHEERBZESRE, OfF  XMTABESMHORR, ER
BE, BHARGER, URBEAAREECEMRER, FTERE—RIIARBURERR, UEIK
RPBEETE R ARBMERARE R, NMEBERTEULIMESEREARIEHELE R,

Due to its limited size and complexity, all liquidity and funding flows of BPSA HK are essentially back-to-backed
into BPSA. Exceptions may exist for local currencies which are placed directly with local banks.

HATREBRNREHMUETRS, ATHESRPRMERK TEERTRARNEE, MHEAHRITERRS
BA S —ERN
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Banque Pictet & Cie SA, Hong Kong Branch
Bt BEERITEENT
Notes to the Financial Statements (cont’d)

R B B ()

15 Liquidity Risk Management (cont’d)
RBURRER ()

Internal Stress Testing

P AR R 17 AR

BPSA HK’s stress testing procedures adopt the BPSA's stress testing framework based on the following:
FTRAUTRAR, UKRBRIBERITRQIFECER, URBTEHIR :

Short-term liquidity gap (“STLG”)
EH R MO

BPSA HK is managing its liquidity risk using the short-term liquidity gap model. The STLG builds on the
contractual maturity profile of the balance sheet, which is then adjusted behaviourally to reflect a liquidity stress
scenario with one-year horizon. Additionally, potential off-balance sheet, intraday liquidity and other requirements
are modelled in a stressed environment. The model stimulates severe combined stressed liquidity outflows and puts
them into relation to available liquid assets.

ATRERRBER ORI RELH RS MER, SHAPURO, REUBEARBRRNEGORMAER,
REBIFRAZE, LORRR—FMRANOABUEBRAER, A, BENEERREEK. ERPUMHBE
R, HERERBHRYGERN, BHREMFEZRSY, SHERAZRESEERBR,

STLG
EHRBMERO

rhkinicing i 7DAYS  30DAYS  60DAYS ~ 90DAYS 180 DAYS 365 DAYS
R-%-A&+-A=+—-8H 78 308 60 A 90 B 180 B 365 A
(in HKD million)

(BYER)

Unencumbered Liquid Assets

HEEFNRDHEE 39,269

Net Inflows / (Outflows)
SBRAR /() (1,063) (7,691) (5,747) (7,969) (8,475) (10,248)

Net Liquidity Position 3
@G SR A 38,206 31,578 33,522 31,300 30,794 29,021

Liquidity Ratio

SRR O R 3693% 511% 683% 493% 463% 383%

Limit : >115% (alert set at 120%)
BREE : >115% (BERJZESH 120%)
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Banque Pictet & Cie SA, Hong Kong Branch
T EERITEEST
Notes to the Financial Statements (cont’d)

e B A (1)

15 Liquidity Risk Management (cont’d)
RBMRERER (]

Long-term liquidity gap (based on Net Stable Funding Ratio — NSFR)
R RGMGO (BEREEELFHELFE)

The long-term funding gap (“LTFG”) is a measure of the structural funding position. It puts available stable funding
in relation to illiquid assets. The parameterization of the model is in line and a direct result of the short-term
liquidity gap model, with the exception that it includes an additional stable funding requirement for client loans of
50% of sub-1year maturity client loans that are being deemed illiquid, and 100% of longer than 1 year client loans
being deemed illiquid. Otherwise, illiquid assets are defined as all funding requirements that remain beyond 12
months of the scenario. Stable funding is defined as all funding supply that remains beyond 12 months of the
scenario.

RBBESROBEEEBUEESKRNER, TRAFRBMEERUEBEES, ABHEEUNSHILLER,
SRBEHRBUEROBINEET, BANS 50%—FRFZELERK 100%—FEEBZERER
RIERBMEE, FRPEESHREABTELE 2 BANES, ERNBENES, HISESHEZS 12
A,

LTEG

REEESRO

As of 31 Dec 2025
R_—B—_FF+—H=+—8
(in HKD million)

(BEER)

Total Illiquid Assets

FEMENE AR

Total Long-Term or Stable Liabilities
RSB EARER
Long-Term Funding Surplus
RIFE SRR

LTFG Ratio
RIPESROLLE

7,213
(32,559)
25,346

451%

Limit: >100% (alert set at 115%)
PREE © >100% (BEMEES 115%)
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Banque Pictet & Cie SA, Hong Kong Branch
Rt BEERITEAENT
Notes to the Financial Statements (cont’d)

R B FEE (1)

15  Liquidity Risk Management (cont’d)
MENMEREREE (1])

The current limits are set on the STLG in the combined liquidity stress scenario and require a liquidity coverage
ratio (available liquid assets after haircuts to net stressed outflows) of at least 115% in every time bucket out to 12
months. Also the net stable funding ratio (available stable funding to illiquid assets) in the LTFG (combined stress
scenario) is required to be at least 100% at all times.

BERRAURBESBRNIRE SRBEHAHEROMEKE, ZREERRBMEBBELER (0K
ARSHEERFRESRENLIE), 12 @ARNEG—EHRER, HEEDZE 115%, H, RIABER
O REBAHER) NBEESFHELE (TAREESEFERPUHEEENLLE), FABEATHREE
100%3k A Lt

In addition, alert levels are set if any one of the ratios drops below 115% or if any of the ratios drop by more than
15% over the course of one month.

A, MRIERIRFERLE R —BER 115%, SERERMNLERE—EB R TBR 15%, HSRHER,

Contingency Funding Plan (“CFP”)

EeamEste

The BPSA HK has in place a Contingency Funding Plan (“CFP”) that serves to describe the procedures that BPSA
HK will undertake to address an impending or when encountering a liquidity crisis.

FITHE TR HMENBNER, ARERIE AN CEIINRE M EEEE S RIEERF,

The CFP describes the monitoring of a potential liquidity stress event via relevant early warning indicators, the
triggering of the CFP, internal responsibilities of various stakeholders, escalation procedures and suite of liquidity
generating / preservation actions that could be deployed to ensure that BPSA HK can function as an ongoing entity.
FEmEtaEl T EAELERRARERER. B2 TRIMENE. SMEEMENRBEE. Ak
BEFREE RSB N EHUKRATANERE T B ZROFBEREFRAN—ERPURE / RFHER.

Asia Treasury systematically monitors the development of the daily liquidity position of BPSA HK. For that
purpose, Treasury maintains a daily Early Warning Indicator (‘EWI”) sheet which includes relevant movements on
the balance sheet, as well as relevant Pictet and market wide liquidity stress indicators.
TNEEEAXITEERBESKR, HAEF, NERSHAREREERRERN, TEEEEAMGB/XLE
HEE) XA T IS RENME B D IER,

The CFP contains a list of short-term measures which can be taken quickly to significantly improve the liquidity
position of BPSA HK. Should a deterioration of BPSA HK specific or the market wide stress indicators and metrics
be observable, appropriate action will be taken.

ERME I E—RIAEBEHRSER G, URBEEAN, RABREATRHE LBHIERRN
B, HiaEgRIEETH,
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Pictet Group
mTEEEE
Consolidated Financial Information

REMBER

Capital and Capital Adequacy

BAREBARTRELLE

31 Dec 2025 30 Jun 2025
RIZBZHE RIB_RF
+—_A=+—H NA=+H
Capital adequacy ratio (Note)
BEAXRFTRLLE (M)
Common Equity Tier 1 capital ratio
5 L 20.90% 24.10%
LBBRA—REARLEK ’ ’
Tier 1 capital ratio
5 21.60% 24.30%
—iREAR LR . °
Total capital ratio N 5
S b 30%
@& AR 21.60% 24.30%
Tr?tal&shareholderi eq}llty (CHF million) 3283 3336
BREREERE LR ER)
Other financial information (CHF million)
HaBER GRLiBEas)
Balance sheet:
BEE&HEX
Total assets
3 42,928 43,711
BERR ; 3,
Total liabilities
39,645 40,375
& @ ‘ e
Total Loans and advances
8,057 7,501
B EE , 5
Total customer deposits
4 1,537 1,7
&R e A
Year ended Year ended
31 Dec 2025 31 Dec 2024
BE_T_AF BE_ZT_MUF
+=A=+—H +=A=+-8
Profit and Loss (CHF million):
BiEER (RLABER)
Profit before income taxes
v 84
AR o 5
Note:
Bt -

1. Capital adequacy ratio prescriptions are laid down by the Basel Committee, the Swiss Federal Capital Adequacy Ordinance (hereafter,

“CAO”) and FINMA circulars (mainly credit, market and operational risks).

BEARF R LLZETH1% 88 the Basel Committee, the Swiss Federal Capital Adequacy Ordinance 1 FINMA 238 (FE8#(EE, §5

R ERR)
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Banque Pictet & Cie SA, Hong Kong Branch
T BEERITEEDT

Key Financial Information Disclosure Statements

Declaration of Compliance

BHEAE R B2

The Key Financial Information Disclosure Statement was prepared in accordance with the Banking (Disclosure) Rules made
by Hong Kong Monetary Authority under Section 60A of the Banking Ordinance (Cap.155). To the best of my knowledge, the
information contained in the statement is not false or misleading in any material respect.
FTNETEMBHERBREGUETESHEERRE (RITHEEF)) (B 155F) F 60A UTEH (RITF (KE)
RAN AR, AARGARKLELABMAGER.

A copy of the Disclosure Statement has been lodged with the Hong Kong Monetary Authority’s Public Registry and is
available on the website https://www.pictet.com/ch/en/legal-documents-and-notes/banque-pictet-cie-sa-hong-kong-
branch/financial-documentation, for public inspection.

AFEEERHECTRETECHEEREME R https://www.pictet.com/ch/en/legal-documents-and-notes/banque-pictet-
cie-sa-hong-kong-branch/financial-documentation, AN RER,

A ey

Ann Mirjam LEVY DUVERNAY

Chief Executive

TR S

Banque Pictet & Cie SA, Hong Kong Branch
Rt BEERITEEST

30 April 2026
“E-AEMA=+H
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