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Banque Pictet & Cie SA, Hong Kong Branch
##±5;± $R{78±5
Profit and Loss Account
#A$#4#
For the year ended 3 I December 2025
#t33H4+=+1-

Interest income
#1.14/2
Interest expense
1).9./±
Net interest income
'9#1..42
Other operating income
#e±£4X
Total operating income
# 84$5£/4X
Operating expenses
8±5±±
Profit before allowances for credit losses
#1AIBA#P###1.2#J
Impairment losses and provisions for impaired loans and
receivables
#8#RE(Aß#JRI$J89###±$

Notes
Wt

2

Year ended Year ended
31 Dec 2025 31 Dec 2024

#3-3-±4 #±-3_94
+R+E +=+B

HKD'000 HKD'000
±%15 ±#15
2,479,146 3,228,620

(2,197,452) (2,979,166)

281,694 249,454

488,600 372,336

770,294 621,790

(591,306) (581,138)

178,988 40,652

Profit before taxation
.#2#1#)

Tax expense
12.10±
Profit after taxation
i8.12'#22#)

I 78,988

(7,510)

171,478

40,652

40,652
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Banque Pictet & Cie SA, Hong Kong Branch
k±HT;± $R{7&±T

Balance Sheet
#/##
As at 31 December 2025
#3H4+=+E

Notes
W#t

31 Dec 2025
#3-1#4
+F=4E

HKD'000
±##815

30 Jun 2025
#374
7J=+B

HKD'000
±415

Assets
#±
Due from Exchange Fund
=R\H#@$1
Balances with banks
(except those included in amount due from overseas offices)
#R{7#88: (#= #LR;##\9)$d8 $9 $%438898)

Amount due from overseas offices
#71R;#9\9l4$892#
Loans and receivables
#J.I#1
Debt instruments held
##2/#0#83%

Investment securities
#i3± 3%
Other Investments
#bf
Property, plant and equipment
##e, I#Re #éEEa& u#A

Total assets
#%.#E

5,207

36,132

15,628,727

3 7,789,381

40,659,879

606,665

I, 188,134

8,330

65,922,455

7,875

35,337

21,786,866

7,361,059

34,159,795

892,300

7,078

64,250,310

Liabilities
l#

Balances from banks
(except those included in amount due to overseas offices)
# R 9R 17#4@8 (##' 7#98\ 9M#4#8, $9 0%34 %8%898)

Deposits from customers
5#=#

Amount due to overseas offices
#47#5\M+4#8, $12#4
Certificates of deposit issued
e845789#7##a

Issued debt securities
#84789/4033

Other liabilities
tie(#

Total liabilities
#%/#

908,900 1,104,893

7 7,157,243 10,130,893

52,199,516 49,645,225

574,422 764,198

4,479,020 1,232,128

603,354 1,372,973

65,922,455 64,250,310
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Banque Pictet & Cie SA, Hong Kong Branch
#k±E5i±$R#{78415
Notes to the Financial Statements
Ba z±

Other operating income
#Kb±±2

Income from fees and commissions
k1PHEH89/42

Fees and commission income
PHEH@:/7
Less: Fees and commission expenses
Mt. : PHE42±

Gains less losses arising from trading in foreign
currencres
#A #E55%#835 99, 89/3$ %#854
Gains less losses arising from trading in other
derivatives
#gHK7±##,35 5%,7489/3$%#.85#8
Gains less losses arising from other trading activities
#IHi,3&9,%5D) 89/3$.%.85#
Other income
#Kb/4X

2 Operating expenses
8± 5/£%,±

Year ended
31 Dec 2025

#±-3_#4
+F=4E

HKD'000
±##15

221,892

(21,329)

200,563

45,659

3,790

613

237,975

488,600

Year ended
31 Dec 2024

#.3-3_94
+F=+B

HKD'000
±#157

199,395

(13,886)

185,509

32,484

5,705

148,638

372,336

Year ended Year ended
31 Dec 2025 31 Dec 2024

#t3±# #.3-3-U9#
+F=4E +F=+B

HKD'000 HKD'000
±##15 ±#15

Staff and rental expenses
(346,335) (382,044)#Jin2±

Other expenses
(244,971) (199,094)#/bz
(591,306) (581,138)
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Banque Pictet & Cie SA, Hong Kong Branch
##± ET;±#R{7±

Notes to the Financial Statements (cont'd)
M 1 W#± (dt)

3 Loans and receivables
#r#02.04#1#

Loans and advances to customers
45#0t#

- Overdrafts
0M/A

- Other loans due within 1 month
-IERIT

- Between I and 3 months
-I8REE=IR

- Between 3 months and 1 year
=IRE-#

- Later than I year
-#LE

Total Loans and advances to customers
#8. 33E.t#

Accrued interest
Het#)..

Provisions for impaired loans and receivables
,e;t/#30I$UHI##89##i¢
Less: collective provisions

4#£##¢
specific provisions
#8J#±##£

Other accounts
#bMJR

Notes
Wt

4

31 Dec 2025
REH#
+R=+-E

HKD'000
±#17

742,323

936,487

4,404,103

1,318,554

7,401,467

57,332

330,582

7,789,381

30 Jun 2025
R-3_±4
7+E

HKD'000
±M17

450,695

1,669,558

4,373,984

402,462

6,896,699

36,607

427,753

7,361,059
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Banque Pictet & Cie SA, Hong Kong Branch
##k±ET±#R{75

Notes to the Financial Statements (cont'd)
IWW#t (d#)

4 Analysis of gross amount of loans and advances to customers
4589$#2.13#f

a. Breakdown by industry sectors
#45#4#

The analysis of gross loans and advances to customers by industry sectors are based on the categories and
definitions used by the Hong Kong Monetary Authority.
#;É53#8959#0.Mk$#8\#4.2#± 988 -5±%±& HERE3Pf 4#HR 89#98J10'±#.

31 Dec 2025
#-#I#+HE+-B

HKD'000
±#f5

Secured
##4#Ra

Unsecured
# #.4# Ra

Total
#g,#

Loans and advances for use in Hong Kong
±±4H2$#J##

Industrial, commercial and financial I[jê#
Financial concems â%3¥

Individuals IE@X
Others #/

Loans and advances for use outside Hong Kong
t±&±98-/4H# ,Z#E##R

Total loans and advances to customers
#8#53E##R

1,682,959 1,682,959

472,745 472,745
2,155,704 2,155,704

5,245,763 5,245,763

7,401,467 7,401,467

30 Jun 2025
#-3H47=+E

HKD'000
±#15

Secured
##£/#

Unsecured
##d#RR

Total
#8,#

Loans and advances for use in Hong Kong
±E7±/4# ,2$#E1#

Industrial, commercial and financial I [#jê%
Financial concems $4@#

Individuals fE
Others #/

Loans and advances for use outside Hong Kong
t±£±\98-/42$#Et#

Total loans and advances to customers
#8.458#J##R.

1,353,426

489,631
1,843,057

5,053,642

6,896,699

1,353,426

489,631
1,843,057

5,053,642

6,896,699
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Banque Pictet & Cie SA, Hong Kong Branch
1k±;±R{78±5
Notes to the Financial Statements (cont'd)
Baz± (d

4 Analysis of gross amount of loans and advances to customers (cont'd)
45 898#E.1#R# i (#

b. Breakdown by geographical areas
#Nb@#

The gross amount of loans and advances to customers by geographical areas are classified according to the location
of the counterparties after taking into account the transfer of risk. In general, risk transfer applies when a loan or
advance is guaranteed by a party in a country which is different from that of the counterparty.
4H5#2## .5Z #b8, #RPPZNg, BG±Ea,+98&#J. {±-RA#T, ±#2
3RXBFt± Nb#RREH5, R)•#183E#RXZBf t± MbEg,

31 Dec 2025

#-R-±4+=+-B
HKD000
#±$15

30 Jun 2025

#-R-±47=+B
HKD'000

±17

British Virgin Islands

3R#ea#.e#%,
Cayman Islands
g# .%
Hong Kong, China

#±. E
Bahamas

PAE,
Samoa

#Z5
Taiwan, China
s, #
United Kingdom

#E
Singapore

#f.ht
Others
# Rtetg

Loans and

advances to

customers

£#E;
11##%,4

5,215.902

680,30 I

510,441

268,183

497,890

127,275

3,881

84,870

12,724

7,401,467

Overdue/

Impaired loans

and advances to

customers

$8/e/A89
£#J##

Loans and

advances to

customers

5##E
1#1#8,4

4,995,002

744,540

530,487

227,478

122,714

101,072

73,807

45.089

56,510

6,896,699

Overdue/

Impaired loans

and advances to

customers

3.8/est/.89
5#EB#
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Banque Pictet & Cie SA, Hong Kong Branch
k -± ET;±${7±5
Notes to the Financial Statements (cont'd)
M a Hz± ()

5 Loans and advances to customers and banks which have been overdue
14J#,HK1 $8411.30t8##

Banque Pictet & Cie SA, Hong Kong Branch ("BPSA HK") does not have any overdue and rescheduled loans and
advances to customers and banks as at 31 Dec 2025 and 30 Jun 2025.
H#k±ET;±3R#76±5#{f)#-3_H4+R=IEEE_HATH+BA;'g#¡RE#}HA#l
$945113/41##0t#.
BPSA HK does not have impaired loans and advances to banks as at 31 Dec 2025 and 30 Jun 2025.
#{7#-3H4+=+-BET_HAR=+BM;'#'t/895#19{7#Et#.

6 Other assets overdue and repossessed assets
#Kt#J;'[Eel Rt#

BPSA HK does not have any overdue other assets and repossessed assets as at 31 Dec 2025 and 30 Jun 2025.
/7#3_74+R=+-BETHE=+BA#(É,HI¡Rsf(a)$9##.

7 Deposits from customers
5tr#

31 Dec 2025 30 Jun 2025
#-3_±4 #3±4
+RIE 7J=+B

HKD'000 HKD'000
±%15 ±##817

Demand deposits and current accounts'=#J±#MR5 1,019,760 1,797,637

Savings deposits
A#tr#
Time, call and notice deposits
M, #8 #B5#i0J idi0= #% 6,137,483 8,333,256

7,157,243 10,130,893
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Banque Pictet & Cie SA, Hong Kong Branch
1k±T±#R{7E±4#5
Notes to the Financial Statements (cont'd)
i#± ()

8 International claims
@%:(#

International claims are classified by the types and the locations of the counterparties after taking into account the
transfer of risk. In general, such transfer of risk refers to the reduction of the BPSA HK's exposure to a particular
country by an effective transfer of credit risk to a different country with the use of credit risk mitigates which include
guarantees, collateral and credit derivatives. The basis of the country and geographical segment classification is in
accordance with the guidance notes from the Hong Kong Monetary Authority.

#47#±2el418&, ARAt, 359, 394 89#%8\)EBt±NbtJNER%A#. {±-RA#RTF, El,BAAA#EK1H#(
:##4IA, ##R, #d#JI#7±IA, #/#a.#844983HK3R, ##EL## {7#41##£ E@

389•'4E. El3K1 #bE$9##J, J#RE@#&HE89#5L.
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Banque Pictet & Cie SA, Hong Kong Branch
1k± ET;#176±7
Notes to the Financial Statements (cont'd)
a z± (#)

8 International claims (cont'd)
@%#u (#

31 Dec 2025
#-R-±4++-B

HKD million
±#TA

Non-bank private sector
3F+54LX#

Non-bank financial Non-financial
Official institutions private sector

Banks sector #F$11 #E@84X Others Total
#7 EhAA i$ # J'tfjg #8:.4

International Organizations
928 928

SRR# #R.
Australia
2;/# 179 179

Canada
h# 1,071 1,368 455 2,894

Germany
278 279#E

Switzerland
#±

15,861 27,330 66 1,554 44,811

United States
4E 3 1,288 49 1,340

United Kingdom
9 93ER

Luxembourg
47 48#3g

Bahamas
E, 268 268

Ireland
$8#e 167 167

Netherland, 3 3

British Virgin Islands
5,238 5,2383A #±te# e#%,

Cayman Islands
682 682ge#.%

Hong Kong, China
25 2 502 529£±, #

Samoa
8E5

498 498

Singapore
7,561 195 85 7,841#fh0i%

China
#b 12 12

Taiwan, China
13 I 131s, 4A

Japan
3 3B#

Finland
35 2 2

17,240 38,475 898 9,249 65,862
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Banque Pictet & Cie SA, Hong Kong Branch
#± E5i±$R{7E±#7

Notes to the Financial Statements (cont'd)
BAt (Ht)

8 International claims (cont'd)
9%#u

30 Jun 2025
#-RH47+

HKD million
±#G

Non-bank private sector
3F+5+X%

Non-bank
financial Non-financial

Official institutions private sector
Banks sector 3# #81724 3k X Others Total
$+7 Ph5 #4 it# # #8.4

International Organizations
929 929n#Ht

Australia
g//# 180 180

Canada
hp$±

862 455 1,317

Germany
280 280#

Switzerland
k± 22,079 24,386 67 994 47,526

United Kingdom
74 743E

Bahamas
E0AE,

227 227

Bermuda
5Rig 4 40 44

British Virgin Islands
5,042 5,0423RHAde#e,

Cayman Islands
747 747%ge,

Hong Kong, China
21 521 542±. #

Samoa
#4E5

124 124

Singapore
6,764 191 46 7,001#fht

China
# 13 13

Taiwan, China
103 103s, #

Seychelles
I5e

22,380 32,941 897 7,932 64,150
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Banque Pictet & Cie SA, Hong Kong Branch
#±BT;±$R415±15

Notes to the Financial Statements (cont'd)
MBI Wt± (#)

9 Non-bank Mainland exposures
ely#$ {/745•

Central government, central government-owned
entities and their subsidiaries and joint-ventures (JVs)
#4HJst,44E1#4#B89#, #FA8a)
EA##30$%80098983¥¢

31 Dec 2025
#-3H4+_=+-B

HKD'000
±%15

On-balance Off-balance
sheet sheet

exposure exposure
i(t# #(#
E/ B5 B89.R E9k89l.8

Total

#8#

PRC nationals residing in Mainland China or other entities
incorporated in Mainland China and their subsidiaries and JVs
Ee (±±#ERM%89# gl• BRstRS# ER BNZ±RE##H## 89¢
#, #FA), JA##3%%#8 800 898i2#

Other counterparties where the exposure are considered by the
reporting institution to be non-bank Mainland China exposures
#/e ###f5#/4#,# E@R9 #eAB#

Total
#t

Total assets after provision
8###&#±.#at

On-balance sheet exposures as percentage of total assets
i#±(##E/al,{A5#!i#EE)

12,354

12,354

65,922,455

0.02%

257

257

12,611

12,611
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Banque Pictet & Cie SA, Hong Kong Branch
#±Ti±3R{5±5
Notes to the Financial Statements (cont'd)
M BI Mtt (d#)

9 Non-bank Mainland exposures (cont'd)
e) 8 3E $R {748 P5•#y

Central government, central government-owned
entities and their subsidiaries and joint-ventures (JVs)
#4BJ1st,44E144#4893#, AF8a),
THA##3$R899898i3#

PRC nationals residing in Mainland China or other entities
incorporated in Mainland China and their subsidiaries and JVs
Ee (± t±4ERM 89#@BR st #R #ER By# it RTHK H## 89>
#, AFA), EAJ#3$%#89898##

Other counterparties where the exposure are considered by the
reporting institution to be non-bank Mainland China exposures
i@-#e415#/4#A, 4 E5bABR#

Total
##t

Total assets after provision
Re###&±#at

On-balance sheet exposures as percentage of total assets
i#t/##E/9.#1A.#EBJ

On-balance
sheet

exposure
it(t#
EBy B89.#

13,002

13,002

64,250,310

0.02%

30 Jun 2025
#-3H#70=+E

HKD'000
±15
Off-balance

sheet
exposure
t(##
E9\89l.

264

264

Total

13,266

13,266
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Banque Pictet & Cie SA, Hong Kong Branch
##k±E5i±R{7€±17
Notes to the Financial Statements (cont'd)
BaHz± (d

I O Currency risk
4%al.e
The net position in a particular foreign currency is disclosed if the net position (in absolute term) constitutes
10% or more of the total net position in all foreign currencies.

40/48, 8\)9\%889'9344ê (G#@±ft(a#b) 1A5Bf ###\%#2/99448# 89 10%3£/E, {FIASE,

Spot assets
(PE
Spot liabilities
r#
Forward purchases
14PTX
Forward sales
4A ±±
Net options positions
##;9#@R
Net long/'(short) position
RÊ/ (Ggê) 9#@

Spot assets
1YiE
Spot liabilities
r
Forward purchases
4PTX
Forward sales
14±;
Net options positions
IMt9#.@R
Net long/(short) position
Rê/ 6g@) 9##@ 89 8 (9) (4) 84

31 Dec 2025
#-R-±4+=+-B

HKD million
±#T,

CHF USD EUR' Others Total
#±i±e 47c 5° #e #8:.#

39,597 5,564 5.137 15,095 65,393

(687) (46,150) (13,159) (5,128) (65,124)

146 41,220 8,548 204 50,118

(38,970) (568) (531) (10,165) (50,234)

86 66 (5) 6 153

30 Jun 2025
#-R-HE7=+E

HKD million
±5A

CHF USD EUR Others Total
k±#&ß #5c° s57 i #@4

41,547 4,058 2,777 14,640 63,022

(2,589) (42,071) (11,077) (6,366) (62,1 03)

36,203 67.117 15,968 151 I 19,439

(75,072) (29,096) (7,677) (8,429) (120,274)

The above represent the Hong Kong dollar equivalent values of the individual currencies.
E/E8Jr%#f8±#r.
BPSA HK does not have structural position in any particular foreign currency as at 31 Dec 2025 and 30 Jun 2025.
#7#RH4++-BE_RH4X+BAt;'#(£{)\At/A89#Mt±#,

* The foreign currency which constitutes less than I 0% of the total net position in all foreign currencies is presented
for comparative purpose only.

• 1EE{{5PF#\#89,93498#838J»#$ 10%. E±EtNJM.YEE#PP8.
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Banque Pictet & Cie SA, Hong Kong Branch
k±ET;±$R{1±MT

Notes to the Financial Statements (cont'd)
Ba W#t#)

11 Contingent liabilities and commitments
st.%x(#2Rd#
(contractual amounts)
(8#)ta)

Direct credit substitutes
#& (a#/t.E
Other commitments
/#5#Gt
Forward forward deposits placed
A##A##,

12 Derivatives instruments
7±rg

Exchange rate contracts
#ERM7±I6#9
Equity contracts
#R##R$8#0
Precious metals (including gold) contracts
#@ (#@) 8#)

Exchange rate contracts
E#ERi±IA6#9
Equity contracts
###6 #)
Precious metals (including gold) contracts
#8 (#@) 8#9

31 Dec 2025 30 Jun 2025
#3-H4 #-3-1#
+HI-B 7=+B

HKD'000 HKD'000
±#$15 #±f5

376,718 507,649

6,317,457 6,810,189

5,013 2,000

31 Dec 2025
#-3-±4++-E

HKD'000
±#g15

Fair Value

8#/ Total Notional
Positive Negative Amount
IE //a #82#9#

76,343 240,702 51,928,973

23,305 23,305 284,035

4,680 4,937 982,434

30 Jun 2025

#-3-1457=+E
HKD'000
$#$15

Fair Value

#/4 Total Notional
Positive Negative Amount
1E/A /A #82#. 0%#

42,270 1,045,096 120, 170,816

27,722 27,722 312,296

2,498 3,273 270,861
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Banque Pictet & Cie SA, Hong Kong Branch
#±T;±#17±5
Notes to the Financial Statements (cont'd)
M I Hz± (d)

13 Disclosure on Remuneration
##M\#) /8$ 89# 3$

Pursuant to Section 3 of Supervisory Policy Manual (CG-5) "Guideline on a sound remuneration system" issued by
the Hong Kong Monetary Authority, BPSA HK complies with the requirements.
#R#R&±£%HE#5 898±E3E 'EE#R+# (CG-5) "1882$9##N#)/#k3I"# 3 /4, #179###R.

14 Liquidity Ratio
#.B IE EE#

Average liquidity maintenance ratio for 3 months period
=46FER.BM» ML#±## EE#

31 Dec 2025
#-3_±4
+RIB

85.64%

31 Dec 2024
#-3u#
+=H-

143.63%

The average liquidity maintenance ratio ("LMR") are calculated as the simple average of each calendar month's
average liquidity maintenance ratio, which is computed as required by the Hong Kong Monetary Authority for its
regulatory purposes, and is in accordance with the Hong Kong Banking Ordinance.
FBJ#.BEA### EE#2#9HJ#.BMMAKt ##E# $9 /h3F19$, stAR##,± %#4@HE 89#$$0±
(GR{7/4;)) #+#.

15 Liquidity Risk Management
#.B1±,Hg

Liquidity risk is the risk that an authorised institution ("AT) is unable to meet its cash flow obligations as they fall
due. The Al engages in a prudent and forward-looking liquidity risk management process, which is integrated into
the Group-wide risk management process. The primary goal is to ensure that the AI is able to meet all its obligations
as they come due by maintaining sufficient liquidity, even in a severely stressed environment and taking into
account all potential liquidity risks and outflows that could arise and which could affect the bank's liquidity position.
For that purpose, the AI conservatively projects potential outflows as well as the liquidity of its assets and considers
potential liquidity generating measures as part of its contingency funding plan. The projections are incorporated into
comprehensive liquidity stress test models which conservatively aggregate all liquidity risks.

#.D» M±al,2#E2 5J##BJ #E$5KgAAAMR173) MB ,2 #8.##5 $9l.. 22]H#A, #A#/Mb###191±.£89#.)
M±alEBEES#+#7#8 /484. (09 89aHERSH., gB##ERtRJRSJH#Ig#±HD#4$91u.#
b#E 35 #4#2 39 895#B) 1±#6#{7# 3)AA B89 Pf###, it##t3JB#'±1E 101 5J#E ±;R«ti@##$R+789
#. B» M±al,• #,Et, #RA 22a]H#HA@5NbFNJAVE#E 89 Pr8 t± #. H±!JARt #± 89 5#)/±, AM#5#A#,# He
Ri±)89-A. UERET V#B t±al.#'RIê##M##.8•£±HM D5 %JtH!,
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Banque Pictet & Cie SA, Hong Kong Branch
k -± HT;#RK78±5
Notes to the Financial Statements (cont'd)
ME H#± (d

15 Liquidity Risk Management (cont'd)
#.B) t±a BR±H (dt

BPSA HK adheres to the Pictet Group Liquidity Management Policy and adopts Pictet Group's liquidity risk
management practices and also considers and complies with the relevant liquidity risk regulations prescribed by the
Hong Kong Monetary Authority ("HKMA").

417@##%1%±ET±49 B89#.8))/#±HE#E;#G8J 5#.MD)) /± H, Jrê+ Hd£±%±1RE ("
8") #) 89#.4) 1±HaHA#.

Banque Pictet & Cie SA ("BPSA") Head office Treasury division runs the liquidity and funding stress model and
measures the exposures and adherence to limits. Such reporting is made to Asia Treasurer and in turns report to Asia
ALCO on any significant deterioration on BPSA HK's liquidity position, breaches in limits identified, results of
liquidity stress testing, updates and/or changes on BPSA HK's balance sheet management. BPSA HK also monitor a
set of liquidity early warning indicators that serves to pre-empt potential evolving liquidity risk situation which may
require BPSA HK to activate Contingency Funding Plan to address those situations.

k± i±#{7#%48 5)H#BHi±5#.£)1±, /Hh1 /83/, NJRA, AMR83. Hk±ET;±a)A#tB±
ET±3##H±#H, (EE)NM#±BEES5JB#(#±#45, 6# : #5#11± £89#5.. ±E
#g, MW5 7%8Jt.#4R, OPt(##Zg#JgCk. 4/73Gr-55J#.# M±H##., ERJE
HSVAET±L BS9#D)M±HAHA;5.. 0##2445@51)84±..Bi at3JR±SfEE#;5..

Due to its limited size and complexity, all liquidity and funding flows of BPSA HK are essentially back-to-backed
into BPSA. Exceptions may exist for local currencies which are placed directly with local banks.

5]# 174/2 #$80402444143 85, #5145$9¢#.M£J SM# Hdk±ET;±$7#83$ ) #'##, t84 #b $R{7t# #4,
$9#lb'5%4-1Bk,
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Banque Pictet & Cie SA, Hong Kong Branch
#k± ET;± $Ri7±7
Notes to the Financial Statements (cont'd)
M E Hz± (d)

15 Liquidity Risk Management (cont'd)
#.Mtal. (m)

Internal Stress Testing
8 Aß/J1)t.
BPSA HK's stress testing procedures adopt the BPSA's stress testing framework based on the following:
4/74RH#/F5, St#SH#± ET;±3+7#4- =)#I£Z/g, IS{THDR#Jt. :

Short-term liquidity gap ("STLG")
#MABM##£7

BPSA HK is managing its liquidity risk using the short-term liquidity gap model. The STLG builds on the
contractual maturity profile of the balance sheet, which is then adjusted behaviourally to reflect a liquidity stress
scenario with one-year horizon. Additionally, potential off-balance sheet, intraday liquidity and other requirements
are modelled in a stressed environment. The model stimulates severe combined stressed liquidity outflows and puts
them into relation to available liquid assets.

#{7H###ME M# DJ#Z3#Sf#. B»M±al,• #J#.)M± t# (1, #%t£IE#(## $98#1 3RAM,##,
98&H# /E I9#, IREBA-#J SR O5 B895#41± J)M#5.. 19, WE#(£89¥#±##. B ERB»MEKI# Kb#
R, 1EMAARHJ/!W2. HJ/!Pa+Z 5#.B)1±, ##SMJHZ 5#.8)# #±EAMM,

STLG
#8#.Dt±4l
As of3 l Dec 2025
#-R-E4+2=+-B

(in HKD million)
± BSA)
Unencumbered Liquid Assets
##,JR B895#DP± 39,269

Net ln flows I (Outflows)
9#X /c#±

Net Liquidity Position
9 5#.D0)/±#1E

Liquidity Ratio
#@/8:#/±t DIEL#

Limit:> 115% (alert set at 120%)
R# : >115% (¥4a& #, 120%)

7 DAYS
7B

(1,063)

38,206

3693%

30 DAYS
30 B

(7,691)

31,578

511%

60 DAYS
60 E

(5,747)

33,522

683%

90 DAYS
90 B

(7,969)

31,300

493%

180 DAYS
180 B

(8,475)

30,794

463%

365 DAYS
365 B

(10,248)

29,021

383%
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Banque Pictet & Cie SA, Hong Kong Branch
#±Ei±${78±15

Notes to the Financial Statements (cont'd)
Maz± (d

15 Liquidity Risk Management (cont'd)
•D) t±.,HE (dm

long-term liquidity gap (based on Net Stable Funding Ratio- NSFR)
NBMA4L7 (A0HS.äWe9#EL$)
The long-term funding gap (LTFG") is a measure of the structural funding position. It puts available stable funding
in relation to illiquid assets. The parameterization of the model is in line and a direct result of the short-term
liquidity gap model, with the exception that it includes an additional stable funding requirement for client loans of
50% of sub- I year maturity client loans that are being deemed illiquid, and I 00% of longer than I year client loans
being deemed illiquid. Otherwise, illiquid assets are defined as all funding requirements that remain beyond 12
months of the scenario. Stable funding is defined as all funding supply that remains beyond 12 months of the
scenario.

RNHPr@44 £10%7# #±4#1±#£ /85.89#/#, BJM, JE 5#BMEPE#±##ti8.£Pi• E,HID /8! $9±%4L#RI,
2##RAg JR#MM 1AM (1 /23!$9HF, #49\1113 50%- A4=53)Z5 98$E 100%-4&3)NZ#5#
,JE 5#Ut±##E. JE 5#.4Pi±832,#3 t2± 12 /8 $9#£. 3RÉ 89Pr8, #tePr2t./±.3 12
1.

LTFG
RJRR@t41
As of 31 Dec 2025
t-3_H4+_+-B
(in HKD million)
c± )
Total llliquid Assets
3E#M)###@#
Total Long-Term or Stable Liabilities
#atig.£(.#8.
Long-Term Funding Surplus
RAR@#2 t%e
LTFG Ratio
#AAi@441LE#

Limit: >100% (alert set at 115%)
R#: > 100% (G#3± 115%)

7,213

(32,559)

25,346

451%
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Banque Pictet & Cie SA, Hong Kong Branch
#± E5i± #RK58±5
Notes to the Financial Statements (cont'd)
Baz± (d)

15 Liquidity Risk Management (cont'd)
##I±eH (d

The current limits are set on the STLG in the combined liquidity stress scenario and require a liquidity coverage
ratio (available liquid assets after haircuts to net stressed outflows) of at least I I 5% in every time bucket out to 12
months. Also the net stable funding ratio (available stable funding to illiquid assets) in the LTFG (combined stress
scenario) is required to be at least I 00% at all times.
15M##At±#.£i2/08h5 %R#, #e#t#RA@J #.)MEt1 • ESR±$R O#M#A#i ELE# (G741&. $9]
HS#B #±8,'9J%#. ±4, $9EL#), 12 48 $)#7-IE JRR#8J, ±93DJ±3) 115%. 1Et$, FJ Pr@t#
I (##&HD15) $918£ #i2'9# EL# (JHgii298 #E #.) 1±#i 89 EL#), {£/ /#5F±RAZ
100%3f/E,

In addition, alert levels are set if any one of the ratios drops below I I 5% or if any of the ratios drop by more than
I 5% over the course of one month.
lt3}, {(±/#£EL#-B/Et 115%, st(£#É89EL#t-1El H 8TBA5R 15%, ±êASWt%#.,

Contingency Funding Plan {"CFP")
Ht..%iiatty
The BPSA HK has in place a Contingency Funding Plan (CFP") that serves to describe the procedures that BPSA
HK will undertake to address an impending or when encountering a liquidity crisis.
4/7#l7H±. iiatt)$89#5#, HR#%AB#3¥± st. i±,3)89#.68) 1±#HMH##%@4#B89FF.

The CFP describes the monitoring of a potential liquidity stress event via relevant early warning indicators, the
triggering of the CFP, internal responsibilities of various stakeholders, escalation procedures and suite of liquidity
generating/ preservation actions that could be deployed to ensure that BPSA HK can function as an ongoing entity.
He•Pt#J#±dt 7 5814##AHRK#4##, M38 7/±.#r #+t), 8-1)3$/41/39±895AB# (£, 1+#¥
#2FF9%#$ t£Z5#4) M±UH M $/4JBJ HR RRt 'RJk± E5 id#E 394#8##/HR 89-##.D) /±#/8 1R##te.

Asia Treasury systematically monitors the development of the daily liquidity position of BPSA HK. For that
purpose, Treasury maintains a daily Early Warning Indicator ("EWI") sheet which includes relevant movements on
the balance sheet, as well as relevant Pictet and market wide liquidity stress indicators.
E5)H#EJ#/7 B # i#£ Pi±#85., #%X##, 0RR#} BI#R#EA4#.##H, JF###t(#E
$924EASA#B95#41±./D4••

The CFP contains a list of short-term measures which can be taken quickly to significantly improve the liquidity
position of BPSA HK. Should a deterioration of BPSA HK specific or the market wide stress indicators and metrics
be observable, appropriate action will be taken.
H8i#t#)#K5Jkt###A 5#.41± /E '5#4#te, EIAt8$DE• {4334.{7at1#,EHD #E•#
Hg#g, H-±ET±##RJ@$ 47».
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Pictet Group
#±E5i±4.
Consolidated Financial Information
##.8 #%3%£#¥

Capital and Capital Adequacy
#i#J#32EL#

Capital adequacy ratio (Note)
#4#.2EE# (MHZ±)

Common Equity Tier I capital ratio
Ef id##-##EEK
Tier I capital ratio
-#Bi#BEEK
Total capital ratio
#8#EL#

31 Dec 2025
#-$-#4
+RI-B

20.90%

21.60%

21.60%

30 Jun 2025
#3_#4
7=+B

24.10%

24.30%

24.30%

Total shareholders' equity (CHF million)
3,283 3,336## ir@## (H#±#ET Re,)

Other financial information (CHF million)
RB##U! (Gk±#ET,)

Balance sheet:
#i#±(t#e.

Total assets
42,928 43,711#Mt#.#

Total liabilities
39,645 40,375/##

Total Loans and advances
8,057 7,501#3E###@,

Total customer deposits
31,537 31,760547##%#

Year ended Year ended
31 Dec 2025 31 Dec 2024
e%##4 #-%-V4
++-B +=HE

Profit and Loss (CHF million):
#$#4,04# (GM#±5# #,)
Profit before income taxes

846 823#2 #1E21)

Note:
z±:
I. Capital adequacy ratio prescriptions are laid down by the Basel Committee, the Swiss Federal Capital Adequacy Ordinance (hereafter,

CAO) and FINMA circulars (mainly credit, market and operational risks).
Bi#32EEKJ# the Basel Committee, the Swiss Federal Capital Adequacy Ordinance í FINMA Zit (È±lg$, #ts
E#R!al.#e)
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Banque Pictet & Cie SA, Hong Kong Branch
##± ET;±$R{78r

Key Financial Information Disclosure Statements
±#±BM#B#PE#\ ##3#8#

Declaration ofCompliance
À2#J&9

The Key Financial Information Disclosure Statement was prepared in accordance with the Banking (Disclosure) Rules made
by Hong Kong Monetary Authority under Section 60A of the Banking Ordinance (Cap.155). To the best of my knowledge, the
information contained in the statement is not false or misleading in any material respect.
#17$9±3B%1#%/\/#$448#±U$£#±%±HAE##t, (3R{53/4J) (G 155 #) #4 60A I8& H±4, $9 (&R47# (#$%)
# BRU)» B#a#), #X#/ak48#dt#43$11 22%2$1.#4

A copy of the Disclosure Statement has been lodged with the Hong Kong Monetary Authority's Public Registry and is
avai Jable on the website https ://www.pictet.corn/ch/en/Iegal-documents-and-notes/banque-pictet-cie-sa-hong-kong­
branch/financial-documentation, for public inspection.
#,$2%8 9J]± ET;ft±ê #±ê@EE[HI#J https://www.pictet.com/ch/en/legal-documents-and-notes/'banque-pictet­
cie-sa-hong-kong-branch/financial-documentation, {#tE[ijtß$],

Ann Mirjam LEVYDUVERNAY

Chief Executive
171422#$,
Banque Pictet & Cie SA, Hong Kong Branch
#± E5;±3R{7±r

30 April 2026
-3_/49=+E
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