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INTRODUCTION

The purpose of the Pillar Il Report is to disclose in-
depth quantitative and qualitative information on
Bank Pictet & Cie (Europe) AG (hereinafter “the Bank”
or “BPAG”) solvency and risk management. Pillar III
complements Pillars I and IT and encourages the mar-
ket discipline by publishing information that will al-
low market players to assess the exposure to risks, the
risk assessment process and capital adequacy of the
Bank.

This report has been prepared in accordance with the
regulatory requirements set out in Part Eight of the
Regulation EU No 2019/876 known as the “CRR 2”.

In accordance with Articles 433 and 436 of the CRR 2,
the Bank publishes its Pillar IIT Report on a solo basis,
including its different branches, and on an annual ba-
sis relying on the financial statements as of 31 Decem-
ber 2023, reported in EUR.

As per article 434 of the same Regulation, this report is
available on the Bank’s website.

Banque Pictet Luxembourg S.A. was incorporated in
the Grand-Duchy of Luxembourg on 3" November
1989 as a Société Anonyme governed by Luxembourg
law. On 30 September 2002, its name was changed to
Pictet & Cie (Europe) S.A. The Bank is owned by the
holding company “Pictet & Cie Group SCA”, a partner-
ship limited by shares incorporated under Swiss law.

In 2021, the Pictet Group decided to move the Bank’s
headquarters from Luxembourg to Frankfurt. This
move has been driven by the strategic decision to fur-
ther strengthen the presence of the Pictet Group in
Germany and to take advantage of the benefits Frank-
furt offers as a leading and expanding financial center.
This project successfully concluded on 26" May 2023
with the go-live of BPAG.

It has now been more than 30 years that the Bank has
been providing its unique expertise to its range of cli-
ents.

The Bank is part of the Pictet Group: It’s main pur-
pose is to serve as a platform for the Pictet Group’s
banking business within the European region.

BPAG has six branches located in Luxembourg, Spain,
France, Italy, Monaco and the United Kingdom.
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1 Internal governance structure of the Bank

1.1 Organization

The governance of the Bank’s risk management pro-
cess is based on a clear decision-making process, orga-
nized around specific operational committees. These
draw up the guidelines and regularly monitor the
banking risks within their remit.

This clear organizational structure, with a transparent,
well-defined and coherent sharing of responsibilities,
efficient processes for detecting, managing, control-
ling and reporting the risks, provides for sound and ef-
ficient risk management in accordance with local and
European requirements.

1.2 Supervisory Board

The Supervisory Board currently consists of five mem-
bers, including two external non-executive Directors.

The Supervisory Board is responsible for the overall
supervision of the Management Board. It monitors
and advises the Management Board (responsible for
the Bank’s day-to-day management), appoints Man-
agement Board members and has no direct instruction
right towards the Management Board.

The Supervisory Board may not intervene in adminis-
trative and management functions and responsibilities
or make decisions that fall outside the scope of its
right of monitoring and supervision.

The Supervisory Board represents the company to-
wards the Management Board members, in particular
with respect to their service contracts and remunera-
tion arrangements. It sets the rules of procedure for
the Management Board including types of matters re-
quiring the Supervisory Board’s consent.

The Supervisory Board is involved in finalising the an-
nual accounts; it sets up and approves the annual
Budget, Business and Strategy policy and Remunera-
tion policy of the Bank.

To carry out its duties, the Supervisory Board may, if
it deems necessary and in line with the regulatory re-
quirements applicable to the Bank, entrust certain
work to some of its members through the creation of
specialised committees of the Supervisory Board.

The Supervisory Board meets at least four times a year
and as many times as circumstances require. At least
three of the members must be present for the
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deliberations to be valid. Decisions of the Supervisory
Board are made by a simple majority of the members
present; the Chairperson shall cast the deciding vote
in case of tie.

The Supervisory Board ensures that it has at all times,
as a whole, competence appropriate to the nature,
scale and complexity of the Bank’s activities and or-
ganisation and that it collectively possesses a perfect
understanding of all activities and the risks inherent
in them, as well as of the Bank’s economic and regula-
tory environment.

The Supervisory Board members abstain from taking
part in decision-making that causes them a conflict of
interest or that prevents them from deciding objec-
tively and independently.

Through the application of diversity principles, the
Supervisory Board seeks to harness a wide range of
qualities and skills, with the aim of bringing a variety
of perspectives and experiences to the Supervisory
Board.

The Supervisory Board reviews its organisation and
functioning at least annually and, where appropriate,
proposes to the Shareholder any changes identified as
necessary.

1.3  Audit and Risk Committee

The purpose of the joint Audit & Risk Committee is to
assist the Supervisory Board.

The joint Audit & Risk Committee reviews and anal-
yses documents related to its mission and issues opin-
ions and recommendations to the Supervisory Board.

The joint Audit & Risk Committee is chaired by an ex-
ternal non-executive director appointed by the Super-
visory Board and is composed of three members.

1.4  Management Board

The Supervisory Board has appointed a Management
Board to manage the day-to-day activities of the Bank
which is composed of four members.

The CEO chairs the Management Board. The Manage-
ment Board may invite other people on an ad-hoc ba-
sis if it deems it necessary.

The Management Board is responsible for the day-to-
day management of the Bank. It supervises all
branches and subsidiaries of the Bank, coordinate
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transversal activities and legally represents the Bank
vis-a-vis third parties.

The Management Board ensures that its mission is
carried out in accordance with the strategies and guid-
ing principles set by the Supervisory Board and exist-
ing regulations, taking into consideration and safe-
guarding the long-term financial interests of the Bank,
its solvency and its level of liquidity.

The Management Board informs the Supervisory
Board periodically and on an event-driven basis as
well as upon request.

The Management Board ensures that the Bank has a
proper business organization including internal con-
trol mechanisms as well as technical infrastructure
and human resources necessary to ensure the sound
and prudent management of its activities in compli-
ance with applicable laws and regulations.

The Management Board meets weekly. It can validly
deliberate only if a majority of its members are pre-
sent.

Decisions are made by a simple majority of the mem-
bers present; the Chairperson shall cast the deciding
vote in case of tie.

The Management Board ensures that its members
meet eligibility criteria for the day-to-day manage-
ment of the Bank including but not limited to suffi-
cient expertise, experience, independence and suffi-
cient time-allocation. It reviews its organisation and
composition at least annually and ensures that these
remain in line with its mandate.

As of 30 June 2024, the Management Board was com-
posed of 4 members. The current number of mandates
(including the Bank) related to each Management
Board member is as follows:

e Mr. Christian Schrdder: 1 mandate

e Mr. Jean-Philippe Fohal: 1 mandate

e Mr. Hans Schlottner: 1 mandate
e Mr. Thomas Keller: 3 mandates

The Bank used the methodology defined in the article
91 of the Directive 2013/36/EU (‘CRD IV’) in order to
define the number of mandates. Directorships held
within the same group were counted as a single direc-
torship whereas directorships in organisations which
do not pursue predominantly commercial objectives
(as defined in paragraph 55 of Joint ESMA and EBA
Guidelines EBA/2021/06) were excluded from the cal-
culation.

To perform its duties, the Management Board may, if
it deems it necessary and in compliance with the regu-
latory requirements applicable to the Bank, draw on
the expertise of some specialised committees, on an
ad-hoc or permanent basis, for which it defines the
scope of competence and validates the modus op-
erandi.

The chair of each specialised committee reports on a
regular basis to the Management Board.

To support its oversight of risk, the Management
Board may establish underlying risk sub-committees
to manage, report and escalate relevant risks. All sub-
committees comprise L1 & L2 representatives.

2 Own funds and capital adequacy

2.1 Own funds

The Bank’s share capital, fully paid up, stood at EUR
60 million as of 31 December 2023.

As of 31 December 2023, the Bank has an extremely
comfortable capital position with EUR 596.6 million of
regulatory own funds.

The reconciliation between the Bank’s financial state-
ments’ equity and its regulatory own funds only high-
lights two differences which are related to the non-in-
clusion of the current year profit in the regulatory
own funds (before audit) and the prudential filters:

BALANCE SHEET AS IN

PUBLISHED FINANCIAL

UNDER REGULATORY SCOPE OF
STATEMENTS CONSOLIDATION

As at 31.12.2023 and in EUR MIO

Shareholders’ Equity

1 Paid-up capital instruments 60.00 60.00
2 Share premium 30.82 30.82
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BALANCE SHEET AS IN

PUBLISHED FINANCIAL

UNDER REGULATORY SCOPE OF

STATEMENTS CONSOLIDATION
3 Retained earnings 505.76 505.76
4 Other reserves 0.00 0.00
5 Profit after tax 163.68 0.00
6 Total equity/Total CET1 Capital 760.26 596.59
7 Adjustments to CET1 due to prudential filters -0.01
8 Total regulatory own funds 596.57

The main features of the Bank’s regulatory own funds are displayed in the table of Appendix I.

2.2 Own funds requirements

As of 31° December 2023, the Bank demonstrated a
very strong solvency position with a Total Capital Ra-
tio reaching 27.36%, largely above internal and regula-
tory requirements.

The overall global Pillar I requirements have slightly
decreased since last year, mainly due to Credit risk
capital requirements. All details concerning the Bank’s
own funds requirements are available in Appendix II.

3 Strategic risk

Strategic risk represents the risk arising from changes
in the Bank’s environment and from adverse long-
term decisions.

The Pictet Group is privately owned and managed by
eight managing partner ensuring independence, solid-
ity and long-term vision. As an investment-led service
company, the Pictet Group offers wealth management,
asset management and related asset services. The
Group does not engage in investment banking, nor
does it extend commercial loans.

As aleader in wealth and asset management, Pictet’s
aim is to be the trusted advisor for every single one of
its clients as well as the investment partner of choice,
by offering original strategies that outperform over
the long-term and irreproachable client service. It also
aims to maintain responsible, long-term partnerships
with its clients and the companies in which it invests.

Regarding asset services, Pictet manages every aspect
of the asset-servicing process, employing value-adding
analytics, execution services and digital front-end in-
terfaces to provide the most competitive client experi-
ence. With the capacity to offer bespoke services to
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the largest investing institutions, in particular in the
field of data, Pictet aims to be a leader in this area by
relying on a unified core platform and experienced
staff, providing cash and securities settlements, corpo-
rate actions, valuation and reporting in a consistent
way across multiple booking centres.

Pictet is aware of, and fully assumes, its responsibili-
ties towards society and the world in general. In this
regard, the Group constantly strives to improve its en-
vironmental impact with several initiatives ongoing in
relation with ESG criteria.

Furthermore, in selecting new employees and promot-
ing career advancement, Pictet aims for diversity of
gender, background and education, which together
contribute to diversity in thought, opinion and experi-
ence.

The Bank relies on the global expertise from the vari-
ous Group’s centers of excellence to provide distinc-
tive service quality to its clients and operated through
a well-defined outsourcing monitoring framework.

Moreover, the Bank is established in countries with
good credit rating and stable political environment.
The situation of these countries is monitored on a
monthly basis. The Bank is also part of a group located
in Switzerland, a high-rated country.

Regarding sovereign exposures, strict investment rules
have been set and are followed by the Bank.

Concerning its clients’ activity, the Bank analyses and
chooses carefully the markets it wants to enter or not
based on quantitative and qualitative criteria.

Finally, the Bank is also dependent on the general
macroeconomic developments in various ways, inter
alia as regards to fee and commission income earned
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through its custody/depositary activities for the assets
under management. Their value is however sensitive
to the overall development of stock markets, which are
in turn highly responsive to the general macroeco-
nomic climate.

4 Business risk

Business risk is defined as the risk of failing to ade-
quately implement the Bank’s strategic decisions,
meet market demand and commercial objectives.

The Bank seeks to maintain adequate equilibrium be-
tween business performance and efficient risk man-
agement to preserve shareholder value on the long run

Business risk is managed through different angles:

e New products and services are subject to detailed
strategic and risk analysis;

o The Bank is only exposed to a very limited extent to
Credit Concentration risk with respect to external
clients due to its prudent approach to Credit risk;

e The Bank has also in place a dedicated committee to
validate requests to open a business relationship
with new retail clients or requests to enter into
business relationships with existing clients consid-
ered as high risk;

¢ In terms of intermediaries, the Bank aims to use a
well-diversified portfolio of selected high-quality
counterparties. The approval and monitoring of
these counterparties and related limits are responsi-
bilities that ultimately lie both with specialized
committees;

o The Bank adopts a selective client and intermediar-
ies selection process with strict acceptance and
compliance criteria applied also by intermediaries
to underlying clients;

o The Bank’s profitability is monitored closely by the
Finance department, which reports regularly to the
Bank’s Management Board;

o Finally, with regards to the depositary services, the
Bank has set up a committee entrusted with the re-
sponsibility for the regulatory oversight duty to as-
sess the risks associated with the nature, scale and
complexity of the UCI’s strategy at the time the de-
positary is appointed. The range of custody markets
is also strictly monitored, and any new custody
market requested by a UCI is subject to an in-depth
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analysis following by a decision from the govern-
ance in place.

5 Financial risks

Financial risks represent the risk of losses arising from
the Bank’s balance sheet/off-balance sheet exposures
due to adverse market, liquidity or credit conditions
(principal risk).

The risk is further composed of the following sub-risk
categories: Market, ALM, Credit, Counterparty.

5.1 Market risk

BPAG does not own a trading book as it does not con-
duct active trading activities for its own account.

The banking book-related Market risk, other than FX
risk, is neutralized with the back-to-back model in
place with no tolerance (zero limit basis).

As of 31 December 2023, there were no capital re-
quirements for Market risk.

5.2 ALM risk

5.2.1  Currency risk

Even if in general terms, the Bank does not want to
pursue active foreign exchange risk taking activities,
the Bank has FX risk limits in place to facilitate and
optimize the client business execution. The Bank
therefore tolerates small limited open foreign ex-
change positions (in amount and in time) which are
subject to daily controls and limited through hedging
strategies.

Aside from the foreign exchange client driven activity
which is executed in a principal capacity within a tight
framework (back-to-back model) described above, the
Bank’s Treasury is not intended to take any directional
positions in currencies for own account and this activ-
ity is thus limited.

Given the regularly small amounts of open FX posi-
tions, the Bank falls below the minimum threshold
stipulated in Article 351 of the CRR and hence is not
required to calculate own funds requirements for FX
risk under Pillar L.

5.2.2  Equity risk

The Bank’s portfolio of shareholdings is comprised
solely of a 100% stake in Pictet Life Insurance Advisors
(France) S.A.S. or “PLIAF”. It is an insurance
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mediation company under French law. Its purpose is
to offer its clients the possibility of subscribing to life-
insurance products. It is subject to the provision of
the law of December 2005 on the mediation of insur-
ances, which took effect in April 2007. The company is
audited on a yearly basis by external auditors and falls
within the remit of the Bank’s Internal Audit unit.

Hence, the participation portfolio of the Bank is con-
centrated on only one intra-group counterparty and
for which the Bank monitors regularly the value.

5.2.3 IRRBB

IRRBB stems from exposure to unforeseen changes in
the yield curves that are likely to result in financial
losses. These financial losses may lead to a reduction
in the interest margin that affects the Bank’s current
income (the so-called “income effect”) or a reduction
in future revenue that is likely to reduce the economic
value of the Bank’s capital (the so-called “economic
value effect”).

When calculating its exposure to IRRBB and perform-
ing stress tests, the Bank aggregates the various sub-
categories of IRRBB as required by the guidelines of
the European Banking Authority (EBA) on the man-
agement of interest rate risk arising from non-trading
book activities.

The Bank engages in a prudent and forward-looking
Interest Rate Risk management process. The primary
goal of IRRBB is to ensure that the Bank can keep In-
terest Rate Risk at a low level, even in a severely
stressed environment, taking into account all poten-
tial risks that could arise, and which could affect the
bank’s Net Interest Income (“NII”) or the Economic
Value of Equity (“EVE”).

For that purpose, the Bank identifies the IRRBB inher-
ent in all products and activities, measures, monitors
and controls IRRBB in line with the approved strate-
gies and policies. The Bank’s Treasury Committee is
responsible for reviewing, validating and approving
the IRRBB’s management guidelines within the Bank.

In addition to the measurement methods used, the
specific assumption on non-maturity deposits (NMD)
must be complied with. In making this behavioural as-
sumption, the Bank follows the guidelines set by the
EBA.
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The results of the different scenarios run by the Bank
are monitored on a monthly basis by the Risk Manage-
ment Department.

5.2.4  Liquidity risk

The Bank defines Liquidity risk as the inability of a
bank to fund increases in assets and meet obligations
as they come due, without incurring unacceptable
losses. Effective Liquidity risk management helps en-
suring a bank’s ability to meet cash flow obligations,
which are uncertain as they could be affected by exter-
nal events and other agent’s behaviour.

The Bank’s liquidity strategy is to invest a large por-
tion of its cash in a portfolio of investments consisting
primarily of high-quality bonds and short-term money
market placements. This choice is allowed since cli-
ents’ deposits are very stable over the long term. Nev-
ertheless, should a liquidity crisis led to a massive de-
posits run-off, the Bank could access central bank
lending facilities thanks to the high-quality eligible as-
sets deposited to the local central bank already.

The remaining part of the liquidity is invested short
term with the Group through secured reverse repos.
Finally, part of the liquidity of the Bank is used to pro-
vide funding to its clients via Lombard loans.

The Bank does not rely on external funding sources
other than client deposits.

The Bank maintains a robust liquidity position above
market average even in time of stress.

Liquidity risk is measured via limit checks and also us-
ing internal stress tests. These scenarios simulate an
idiosyncratic shock, a systemic crisis and the combina-
tion of both (combined scenario) over a period of 1
year. In addition, the Bank calculates the regulatory
NSFR “Net Stable Funding Ratio” and the LCR "Li-
quidity Coverage Ratio".

Management and measurement of Liquidity risk are
further integrated into the Bank’s annual ILAAP.
5.3  Creditrisk

Credit risk means the risk of losses due to a client fail-
ing to meet its financial obligations (principal repay-
ment, interest payments or other financial obliga-
tions).

The Bank’s strategy with regard to client credit is lim-
ited to loans, derivatives and guarantees granted
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subject to the management or safekeeping of assets for
the account of third parties. This represents the Bank’s
core business which is applied within a strict frame-
work of risk control and limitation.

The Credit risk incurred relates to the debtor accounts
of private customers, their investment vehicles and
mutual funds, and to the Lombard loans that the Bank
grants to some of its clients. Loan decisions are for-
malized, which ensures uniform treatment in regard
to the defined authorization and validation systems.

The monitoring of credit commitments and their
strict controlling are regarded as critical elements of
the Bank’s balance sheet quality and financial
strength. Loan dossiers are monitored so as to ensure
that commitments resulting from lending decisions
are sufficiently covered at all times, specifically by ful-
filling the conditions under which these decisions
were taken.

As of 31% December 2023, the Bank did not hold any
forborne exposure and thus does not report the Tem-
plate 1 of EBA/GL/2022/13 considering the information
non-material. Moreover, no foreclosed assets have
been obtained from non-performing exposures hence
Template 9 of the same EBA Guidelines is not re-
ported either.

The breakdown of performing and non-performing ex-
posures is presented in both Appendixes III and IV of
this report.

5.4  Counterparty risk

Counterparty risk is the risk of losses due to a counter-
party failing to meet its contractual obligation. This
excludes clients which are covered by Credit risk.

The Bank’s Counterparty risk mainly arises from its
exposures in the investment portfolio, interbank
placements (including reverse repos) and derivatives.
The latter two involve collateral management.

The Bank has defined prudent and strict selection cri-
teria for both market counterparts and eligible collat-
eral, within clearly defined operational limits.

5.4.1  Investment portfolio

The Bank’s assets are to a great extent comprised of a
fixed-income portfolio.

The credit quality of counterparties is reviewed at reg-
ular intervals based on the latest information available
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and quantitative/qualitative criteria (e.g., ratings, CDS
spreads).

The investments permitted to constitute the securi-
ties’ portfolio are stated in the Bank’s investment grid
and are approved by the Bank’s Treasury Committee.
Weekly checks ensure that investment constraints
have been adhered to.

5.4.2  Interbank placements and reverse repurchase

transactions

The Bank works only with counterparties that are duly
internally authorized. Balances with the different
counterparties must be within the limits granted at
the end of the day (running capital). Checks to ensure
compliance with these limits are performed on a daily
basis.

5.4.3 OTC Derivatives

The Bank engages in derivative transactions both for
its own account and on behalf of its clients including
potential margin requirements.

For all OTC derivatives activities, a Bank’s committee
is in charge of validating limits against selected au-
thorised banking counterparts.

As of 31° December 2023, with respect to derivative fi-
nancial instruments, the Bank was engaged in:

o FX forwards;

e Currency swaps;

o Interest rate swaps;

o Equity options;

o FXand gold options;
o Other options;

o Credit default swaps.

The derivative transactions for the Bank’s own ac-
count concern currency swaps for the management of
its treasury and interest rate swaps to hedge its securi-
ties portfolio. The Bank does not make use of credit
derivatives as part of its Counterparty Credit risk man-
agement.

Regarding derivative transactions on clients’ behalf, all
above-mentioned products are in scope.

The Bank receives collateral from its clients and other
financial counterparties as a credit risk mitigation
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technique in order to reduce the Credit risk and appli-
cable capital requirements.

Regarding the Credit Value Adjustment (CVA) calcula-
tion, the Bank follows the requirements set out in the
CRR and applies the standardized method to calculate
its own funds requirements. CVA risk mainly arises
from derivative contracts entered into: on the Bank’s
own account and by the Bank to facilitate clients’ busi-
ness (private and fund clients).

Finally, the main Settlement risks which the Bank is
exposed to relate to credit transactions, interbank
transactions and securities transactions carried out on
behalf of clients. However, these risks are limited inso-
far.

5.5 Credit concentration risk

The Credit Concentration risk is the risk arising from
concentrated credit exposure to a limited number of
counterparties, including clients.

The inherent Concentration risk of credit may result
from exposures towards:

e Individual counterparties;

o Counterparties affiliated with each other or stake-
holder groups;

o Counterparties belonging to the same business sec-
tor or the same geographical zone;

o Counterparties whose financial results depend on
the same activity or the same underlying product.

This risk also includes exposures resulting from the
concentration of techniques used to mitigate the
Credit risk.

The Bank is required to comply at all times with the
limit to large exposures as defined by the CRR.

In accordance with EBA Guidelines (EBA/GL/2015/20),
the Bank has also established a process to monitor in-
dividual “Shadow Banking Entities” with an exposure
value, after Credit risk mitigation and exemptions,
equal to or in excess of 0.25% of the institution’s Eligi-
ble Capital.

6 Investment risk

Investment risk is the risk of losses arising from client
exposures due to adverse market, liquidity or credit
conditions (Fiduciary risk).
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The Bank aligns its core values and long-term objec-
tives with those of its clients.

Investment risk within the Bank would arise in rela-
tion to clients with discretionary and advisory man-
dates.

The Bank mainly holds towards those clients a fiduci-
ary responsibility, which is represented by the obliga-
tion of implementing and adhere to the contractually
agreed mandates and investment constraints.

Clients wishing to benefit from the wealth manage-
ment services sign a discretionary management man-
date, specifying the selected management framework
they want to benefit. An analysis is carried out to
check the suitability or appropriateness of the man-
agement mandate with respect to the client’s MiFID
profile. This assessment results in a management pro-
file, which is specified in the discretionary manage-
ment mandate.

The adherence to applicable investment constraints by
mandate can be monitored via a specific tool which
keeps record of the specific applicable constraints by
client and sends a warning when transactions breach
investment constraints. The tool additionally allows
the monitoring of clients’ portfolios adherence to the
allocation models, proposing adjustments when need

be.

Reports are also produced providing information
about the respect of investment constraints as well as
about portfolios performance, including a set of indi-
cators and controls on the clients’ portfolios. Deep-
dive desk reviews are also conducted.

Hence, the Bank continuously ensures that prod-
uct/service offering matches agreed clients’ mandates
and their investment profile.

7 Operational risk

7.1 Operational risk within the Bank

Operational risk represents the risk of a loss resulting
from the inadequacy or failure of internal processes,
people or systems, or from external events.

The Bank does not actively seek Operational risk with
a view to achieving returns but accepts it as a result of
its business activities. It has decided to limit its toler-
ance to Operational risk in all its business activities
and attaches great importance to an effective internal
control system and close monitoring of Operational
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risks, whereby each staff member has an important
role to play.

To this end, the Bank promotes a sound risk and con-
trol management culture across all lines and applies
the Group-wide consistent Internal Control System
(ICS) that forms the basis for achieving its objectives
and ensuring orderly business operations.

The Bank also maintains ICT and digital resilience of
its activities through a dedicated IT strategy aligned
with the Group-wide IT risk and control management
framework.

7.1.1  Risk events management

The Bank defines “risk event” as an error, discrepancy,
act of fraud, breakdown or any other malfunction that
results in a loss or gain.

The Bank uses an application for the management of
risk events, with an integrated validation workflow.
Each risk event is logged in a risk event report, which
specifies the type of problem encountered, the
amount at stake, and the measures taken to prevent
such an event from reoccurring. Each risk event report
is reviewed by the Risk Management function and/or
by the Risk & Compliance team of the business line.

The Risk Management function also produces a quar-
terly detailed report on risk events with a financial im-
pact as well as analysis on non-financial significant in-
cidents that occurred during the previous period. This
report is sent to the Bank’s governing bodies.

7.1.2  Internal Control System (ICS)

Risk and control self-assessments

Risk and control self-assessments (RCSA) are bottom-
up assessments by the first line enabling the business
and control functions to proactively identify, assess
and manage their risks in all material products, activi-
ties, processes and systems. These assessments pro-
vide an evaluation of the inherent risks, of the design
and operating effectiveness of the controls in place to
mitigate these risks, and to determine the residual risk
ratings. A decision to either accept or remediate any
residual risks is then required depending on the resid-
ual risk level.

The Bank’s RCSA framework therefore provides a sys-
tematic way of identifying control gaps that threaten
the achievement of defined business or process objec-
tives. The findings from an RCSA should be used to
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formulate appropriate action plans to address identi-
fied control gaps and/or feed into ongoing initia-
tives/projects, taking into account risk-reward (cost-
benefit) considerations. These plans are monitored as
part of the overall risk management approach (in
some cases under dedicated project governance).

The RCSA process should assess vulnerability to
known or past events; identify and assess events that
may not have occurred yet; and monitor the business
environment and internal control factors including
identifying and assessing key changes.

Overall, RCSA creates a common language and set of
value and support the risk culture, helping risk man-
agement become part of all levels of the Bank.

The RCSA process is an element of the Bank’s risk
management framework and links into the organisa-
tion’s risk governance structure and its risk appetite.

Control testing

Control testing is a form of validating controls opera-
tion. Evaluators use tests of controls to determine
whether selected internal controls were operating ef-
fectively, in the manner they are supposed/designed to
operate during a period or as of a point of time.

The testing of the operating effectiveness of controls
follows the evaluation of controls design. In support-
ing their assessment on internal control, the evalua-

tors therefore:

- Evaluate the design of the Internal Control
System (ICS) and individual key controls;

- Test their operating effectiveness, which re-
quires an evaluation as to whether the key
controls, as documented, reduce identified
risks to an appropriate level.

The Risk Management function produces report of
their control testing assessment. The findings from a
control testing are set to address identified design or
operating control gaps. These plans are monitored as
part of the overall risk management approach.

Control testing is an element of the Bank’s risk man-

agement framework.
7.1.3  Operational risk sub-categories

Within its risk taxonomy, the Bank defined different
sub-categories pertaining to Operational risk. These
sub-risks are followed by dedicated experts within the
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Bank and under the governance of various committees
which report to the Bank’s management.

8 Compliance risk

Compliance risk consists of the risk of violating legal,
regulatory and internal regulations, as well as com-
mon standards and rules of professional conduct, rele-
vant to financial markets and financial intermediaries
focused on ensuring specific market behavior or on
protecting investors and market participants, preven-
tion of money laundering and the financing of terror-
ism, protection of financial actors’ reputation and that
of the market places where they operate, and as a con-
sequence, having to bear the legal and regulatory sanc-
tions, financial or reputational losses.

The Bank fosters a culture of integrity and profes-
sional conduct to protect investor interests supported
by appropriate governance arrangements that includes
adequate exception management and escalation mech-
anisms.

The Bank strictly adheres to its Board-approved Anti-
Money Laundering (AML) strategy that is applied,
monitored and controlled across the whole organiza-
tion.

According to the Compliance Policy and Charter, the
rules, requirements and standards that govern such
activities correspond to the professional standards ap-
plicable to the Bank by virtue of the law on the regula-
tion and supervision of financial intermediaries and
the financial markets aimed at the adoption of a given
market behavior or at protecting investors as well as
the Bank’s reputation and the financial markets on
which it operates. These professional standards entail
the expected behavior as well as the organizational
measures that should accompany them.

Within the context of Compliance risk management,
the Bank has set up a reporting system to identify, as-
sess and control the Compliance risk. This system is
accompanied by various risk and progress indicators.

The reporting system followed by the Bank’s branches
abroad seeks to give an overview of the Bank’s situa-
tion regarding Compliance risk. Compliance prepares
a half-yearly consolidated report taking into account
both the Bank as well as its branches. This report is
submitted e.g. to the Bank’s governing bodies and su-
preme Supervisory Board, internal audit as well as its
parent company’s Group Compliance function.
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9 Sustainability - ESG Risks drivers

In 2023, the Pictet Group continued the progress to-
wards its three 2025 ambitions: to significantly reduce
the environmental impact of our activities and invest-
ments, to fully integrate ESG factors and active owner-
ship into all investment processes and to be a leading
provider of responsible products and solutions.

These ambitions are fully embraced by the Bank.

Addressing the risks and opportunities of climate
change is one of the key themes for the Group in the
context of our ambition. 2023 continued to see an im-
portant reduction of the Bank’s carbon footprint.

The Bank strives to deliver on the Group’s ambitions
on Responsible Investing and to comply with recent
and prospect European and local regulations on Sus-
tainable Finance.

To this end, the Bank works at implementing ESG reg-
ulatory requirements. The local roadmap spans over
multiple years and the implementation is supported
by local and Group’s business and corporate functions
experts. Given the responsible vision of the Group and
its ambitions, this entails close interactions and on a
continuous basis with the Group ESG & Stewardship
team, responsible for guiding the implementation of
the Group’s strategic ambitions. Ongoing communica-
tion channel between Group ESG & Stewardship and
Group ESG Regulatory teams ensures that relevant re-
quirements linked to Sustainability are taken into con-
sideration at the earliest stage whenever possible.

Moreover, as per regulatory requirements, the Bank
integrated Sustainability considerations in its risk tax-
onomy, developed key risk indicators on ESG and per-
forms an annual assessment on Environmental and
Climate-related.

The implementation of the risk management frame-
work around ESG risks will be progressively enhanced
and strengthened in the context of the Bank’s and the
Group’s ESG focus.

10 Remuneration policy

10.1 Introduction

The Remuneration policy is applicable to the Bank as
well as to all its branches.
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10.2 ldentified staff

In accordance with the provisions stated in the Section
252 (5b) KWG, Kreditwesengesetz, on the identifica-
tion and control of categories of staff conducting activ-
ities likely to have a significant impact on the risk pro-
file of the Bank, the Human Resources department
performs three times a year an analysis in order to
identify the people whose activities are likely to have
an impact on the Bank’s risk profile.

This analysis, resulting in the identification of a list of
identified staff, is reviewed and approved by the
Bank’s governing bodies.

10.3 Remuneration philosophy within the Bank

Pictet’s remuneration philosophy is based on the con-
cept of "remuneration package". This package can con-
sist of one or more of the elements described below:

Fixed salary

The base salary rewards the employee for the good ex-
ecution of his work, as described in his specifications.
It is paid on a monthly basis and reviewed annually.

Performance-linked bonus

The performance-linked bonus is a variable compensa-
tion component paid in addition to the fixed compen-
sation, this bonus links individual remuneration to fi-
nancial and non-financial performance objectives de-
fined at Group level and within the Bank, as well to
the results obtained during the year in question. Indi-
vidual qualitative and quantitative objectives are de-
termined to measure the performance.

Following the Directive 2019/878/EU/EU (Article 94
(g)), the purpose of which is to cap variable remunera-
tion at 100% of the fixed remuneration or 200% with
the consent of enough shareholders, each year the
Bank’s governing bodies ask the General Meeting of
Shareholders to pass a resolution. The General Meet-
ing of Shareholders then has the opportunity to ap-
prove or dismiss the request.

Profit sharing

When an employee is admitted to the profit-sharing
system, he/she is granted a number of "shares". Strictly
speaking, the share has no intrinsic value, but it can
be compared to a worthless share (and without voting
rights) that pays an amount which may vary from year
to year. The number of employee shares may be in-
creased depending on, among other things, his/her
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training, experience, skills, responsibilities, commit-
ment and years of service in the Group and may also
be reduced.

Other exceptional payments

Pictet may also pay a lump sum premium payable at
the end of the trial period ("sign-on bonus") or a com-
pensatory benefit for past due claims against a previ-
ous employer ("buy-out bonus"). These exceptional
payments are one-time and non-recurring.

Other advantages

Other benefits enjoyed by the Bank’s employees are
not granted according to performance criteria, but in
relation to the role, seniority, rank or other eligibility
criteria. The other benefits are an integral part of the
base fixed salary. In the event of a temporary transfer
abroad, allowances may be paid to the employee in or-
der to facilitate his/her mission.

10.4 Performance management

The performance evaluation is based on two essential
questions:

o What has been achieved? (hard factors, quantifiable
criteria);

o How were these results obtained? (soft factors).

Concerning the functions for which quantifiable ob-
jectives are defined, the Bank recommends the use of
the “balanced scorecard”. "Quantifiable functions" are
those for which measurable objectives can be defined,
typically in terms of sales, profits, performance com-

pared to a benchmark, volumes, etc.

Within Pictet, “balanced scorecards” contain not only
quantified objectives, but also "soft" objectives for in-

dividual behavior and the promotion of corporate val-
ues.

Non-quantifiable functions are those for which it is
not usually possible to define quantifiable and meas-
urable objectives. An accurate assessment of perfor-
mance is, by definition, more difficult for employees
with little or no quantifiable functions.

In order to help managers in their evaluations of these
functions and to ensure a consistent application
throughout the Group, Pictet has identified criteria
that correspond to five levels depending on the em-
ployee’s performance over the year.
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10.5 Governance and control mechanisms

Remuneration levels, package structures and processes
in place are regularly reviewed and compared with in-

ternal and external benchmarks, information available
in the public domain and also with results of analyses

performed by independent external consultants in the
field of remuneration.

The objective of the Bank is to align its remuneration
directive with its strategy, objectives and values, as
well as with its long-term interests.

The Supervisory Board sets up and approves the Re-
muneration directive of the Bank.

Furthermore, different functions of the Bank are also
involved in the remuneration directive framework:

e The Human Resources Department ensure that the
individual objectives set, weights and measures

1805

used in the annual review process, are consistent
with the principles of the remuneration directive
and its guiding principles;

Control functions also play a role with regards to
the remuneration directive: Compliance ensures
regulatory oversight and, together with the Risk
Management function, works with Human Re-
sources in defining the list of identified staff. Inter-
nal Audit, on the other side, is mandated by the
Board of Directors to independently control the re-
muneration directive.

10.6 Quantitative information on remuneration

Please note that this section refers to the governance
structure in place as at 31°* December 2023.
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FPICTET

Remuneration awarded for the financial year
(template EU RM1)

Amounts paid by the Bank in 2023 and expressed in EUR.

MB MB OTHER
SUPERVI-  MANAGE- OTHER |5\
SORY MENT SENIOR FIED
FUNCTION FUNCTION MANAGEMENT STAFF
Number of identified
1 staff - 4 6 44
2 Egtna' fixed remunera- - 1'814'200 2'496'296 15'398'875
3 Of which: cash-based - 1'755'000 2'020°722 14'568'892
Of which: shares or
EU-4a Fixed equivalent ownership - - - -
remuneration nterests
Of which: share-linked
5 instruments or equiva-
lent non-cash instru- - - B -
ments
Of which: other in-
EU-5x struments B B . B
7 Of which: other forms - 59’200 475'575 820983
Number of identified
9 staff - 4 5 41
Total variable remuner- oo PR PO
10 . - 1'536'398 1'244'701 16'127°204
ation
11 Of which: cash-based - 847'500 1244701 11'453'399
12 Of which: deferred - 282’600 250’760 2'120'380
Of which: shares or
EU-13a equivalent ownership - - - -
interests
EU-14a Variable Of which: deferred - - - -
remuneration Of which: share-linked
instruments or equiva- , , ot
EU-13b lent non-cash instru- - 688’898 551’801 4'673'805
ments
EU-14b Of which: deferred - 251’559 202010 1114890
EU-14x Of which: other in-
struments B B . B
EU-14y Of which: deferred - - - -
15 Of which: other forms - - - -
16 Of which: deferred - - - -
17 Total remuneration (2 + 10) - 3'350'598 3'740'998 31'517'078




Special payments to staff whose professional activities have a material impact on institutions’ risk profile (iden-

tified staff, template EU RM2)

Amounts paid by the Bank in 2023 and expressed in EUR.

MB MB OTHER OTHER
SUPERVISORY MANAGEMENT SENIOR |DENTIFIED
FUNCTION FUNCTION MANAGEMENT STAFF
Guaranteed variable remuneration awards
Guaranteed variable remuner-
1  ation awards - Number of - - 1 -
identified staff
5 Guaranteed variable remuner- i i 75'000 )

ation awards -Total amount

Of which guaranteed variable
remuneration awards paid
3 during the financial year, that -
are not taken into account in
the bonus cap

Severance payments awarded in previous periods, that have been paid out during the financial year

Severance payments awarded
in previous periods, that have
4 been paid out during the fi- -
nancial year - Number of iden-
tified staff

Severance payments awarded
in previous periods, that have
been paid out during the fi-
nancial year - Total amount

Severance payments awarded during the financial year

Severance payments awarded
6  during the financial year - -
Number of identified staff

Severance payments awarded
7  during the financial year - To- -
tal amount

Of which paid during the fi-
nancial year

9  Of which deferred -

Of which severance payments
paid during the financial year,
that are not taken into ac-
count in the bonus cap

10

Of which highest payment
11 that has been awarded to a -
single person
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Deferred remuneration (template EU REM3)

Amounts for deferred remuneration paid by the Bank in 2023 and expressed in EUR.

TOTAL
AMOUNT OF
ADJUST-
MENT DUR-
ING THE FI-
AMOUNT OF NANCIAL
PERFOR- YEAR DUE TOTAL OF
AMOUNT OF MANCE AD- TO EXPOST AMOUNT OF
PERFOR-  JUSTMENT IMPLICIT DEFERRED
MANCE AD- MADE IN ADJUST- TOTAL REMUNERA-
JUSTMENT THE FINAN- MENTS (L.LE. AMOUNT OF TION
MADE IN  CIAL YEAR CHANGES DEFERRED  AWARDED
TOTAL THE FINAN- TO DE- OF VALUE REMUNERA- FOR PREVI-
AMOUNT OF CIAL YEAR FERRED RE- OF DE- TION OUS PER-
DEFERRED TO DE- MUNERA- FERRED RE- AWARDED FORMANCE
REMUNERA- FERRED RE- TION THAT MUNERA- BEFORE THE PERIOD
TION OF WHICH MUNERA- WAS DUE TIONDUE FINANCIAL  THAT HAS
AWARDED OF WHICH VESTINGIN TIONTHAT TOVESTIN TOTHE YEARACTU- VESTED BUT
FOR PREVI- DUETO SUBSE- WAS DUE FUTURE CHANGES  ALLY PAID IS SUBJECT
OUS PER- VEST IN THE QUENTFI- TOVESTIN PERFOR-  OFPRICES OUTINTHE TO RETEN-
DEEERRED AND RE- FORMANCE  FINANCIAL NANCIAL THE FINAN- MANCE OF INSTRU-  FINANCIAL  TION PERI-
TAINED REMUNERATION PERIODS YEAR YEARS  CIAL YEAR YEARS MENTS) YEAR OoDS
MB Supervisory function
2 Cash-based - - - -
3 Shares or equivalent own- ) ) ) )
ership interests
Share-linked instruments or
4 equivalent non-cash instru- - - - -
ments
5 Other instruments - - - - -
6 Other forms - - - - -
7 MB Management function
8 Cash-based 1'689°079 448'484 1240°595 - - 448484 -

Shares or equivalent own-
ership interests
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TOTAL

AMOUNT OF
ADJUST-
MENT DUR-
ING THE FI-
AMOUNT OF NANCIAL
PERFOR- YEAR DUE TOTAL OF
AMOUNT OF MANCE AD- TO EXPOST AMOUNT OF
PERFOR-  JUSTMENT IMPLICIT DEFERRED
MANCE AD- MADE IN ADJUST- TOTAL REMUNERA-
JUSTMENT THE FINAN- MENTS (I.LE. AMOUNT OF TION
MADE IN CIAL YEAR CHANGES DEFERRED AWARDED
TOTAL THE FINAN- TO DE- OF VALUE REMUNERA- FOR PREVI-
AMOUNT OF CIAL YEAR FERRED RE- OF DE- TION OUS PER-
DEFERRED TO DE- MUNERA- FERRED RE- AWARDED FORMANCE
REMUNERA- FERRED RE- TION THAT MUNERA- BEFORE THE PERIOD
TION OF WHICH MUNERA- WAS DUE TIONDUE FINANCIAL THAT HAS
AWARDED OF WHICH VESTINGIN TIONTHAT TOVESTIN TO THE YEARACTU- VESTED BUT
FOR PREVI- DUETO SUBSE- WAS DUE FUTURE CHANGES ALLY PAID IS SUBJECT
OUS PER- VESTIN THE QUENTFI- TOVESTIN PERFOR- OF PRICES OUTINTHE TO RETEN-
DEFERRED AND RE- FORMANCE FINANCIAL NANCIAL THE FINAN- MANCE OFINSTRU- FINANCIAL TION PERI-
TAINED REMUNERATION PERIODS YEAR YEARS CIAL YEAR YEARS MENTS) YEAR oDS
Share-linked instruments or
10  equivalent non-cash instru- 1'673'787 436’529 1237258 -15'413 268160 43164
ments
11 Other instruments - - - - - -
12 Other forms - - - - - -
13 Other senior management
14 Cash-based 1579809 397'883 1181925 - 397’883 -
1 Shares or equivalent own-
5 A - - - _ _ R
ership interests
Share-linked instruments or
16 equivalent non-cash instru- 1'522'154 388630 1'133'525 -15'737 344’730 55490
ments
17 Other instruments - - - - - -
18 Other forms - - - - - - -
19 Other identified staff
20 Cash-based 13254699 2'937'388 10'317'311 - - 2'937'388 -
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TOTAL

AMOUNT OF
ADJUST-
MENT DUR-
ING THE FI-
AMOUNT OF NANCIAL
PERFOR- YEAR DUE TOTAL OF
AMOUNT OF MANCE AD- TO EXPOST AMOUNT OF
PERFOR-  JUSTMENT IMPLICIT DEFERRED
MANCE AD- MADE IN ADJUST- TOTAL REMUNERA-
JUSTMENT THE FINAN- MENTS (I.LE. AMOUNT OF TION
MADE IN CIAL YEAR CHANGES DEFERRED AWARDED
TOTAL THE FINAN- TO DE- OF VALUE REMUNERA- FOR PREVI-
AMOUNT OF CIAL YEAR FERRED RE- OF DE- TION OUS PER-
DEFERRED TO DE- MUNERA- FERRED RE- AWARDED FORMANCE
REMUNERA- FERRED RE- TION THAT MUNERA- BEFORE THE PERIOD
TION OF WHICH MUNERA- WAS DUE TIONDUE FINANCIAL THAT HAS
AWARDED OF WHICH VESTINGIN TIONTHAT TOVESTIN TO THE YEARACTU- VESTED BUT
FOR PREVI- DUETO SUBSE- WAS DUE FUTURE CHANGES ALLY PAID IS SUBJECT
OUS PER- VESTIN THE QUENTFI- TOVESTIN PERFOR- OF PRICES OUTINTHE TO RETEN-
DEFERRED AND RE- FORMANCE FINANCIAL NANCIAL THE FINAN- MANCE OFINSTRU- FINANCIAL TION PERI-
TAINED REMUNERATION PERIODS YEAR YEARS CIAL YEAR YEARS MENTS) YEAR OoDS
21 Shares or equivalent own- - - - - - -
ership interests
Share-linked instruments or
22 equivalent non-cash instru- 12'782'301 2'770'523 10'011'777 - -13'472 2'416'127 390054
ments
23 Other instruments - - - - - - -
24 Other forms - - - - - - -
25 Total amount 32'501'829 7'379°'437 25'122'391 -44'622 6'812'773 488'707
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Identified staff with a total remuneration above EUR 1 million (template EU REM4)

During the 2023 financial year, the Bank paid to the regulated persons, reaching or exceeding EUR 1 million, an
individual remuneration within the ranges below:

IDENTIFIED STAFF THAT ARE HIGH EARNERS AS

EUR SET OUT IN ARTICLE 450(1) CRR
1 1000 000 to below 1 500 000 4
2 1 500 000 to below 2 000 000 4
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11 Statement of the Management body

The risk profile of the Bank reflects its core business,
which primarily focuses on investment management
and asset services offering to wealth and institutional
clients in the European region (ex-Switzerland). These
services are complemented by custody, Lombard lend-
ing, wealth planning and other ancillary services. The
Management Board defined its Risk Strategies in the
form of main guiding principles structuring the de-
sired approach to manage and mitigate risks in order
to support the achievement of its business strategy.

The Risk Strategies are strongly connected with the
Group wide risk management framework of the Pictet
Group and are translated within a set of thresholds,
targets and statements that are detailed in the Bank’s
Risk Appetite Framework and Risk Appetite State-
ment.

The Bank focuses on low capital-intensive transactions
and seeks to maintain robust solvency and liquidity
positions also in times of market stress. The Bank re-
lies on clients-based funding and invests its excess of
liquidity in very high-quality bonds or secured cash
transactions.

This prudent risk profile is reflected in the Bank’s
comfortable key prudential ratios, with a Total Capital
Ratio reaching 27.36%, a Leverage Ratio at 3.79% and a
LCR at 144%, as of December-end 2023.
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Regarding Pictet intra-group financial exposures, the
largest part comes from the placement of BPAG excess
funding essentially collateralized by means of reverse
repos. A part of the exposure is unsecured, corre-
sponding to deposits on nostro accounts or limited
money market deposits. BPAG has also some exposure
related to derivative transactions with BPSA. These are
governed by an ISDA contract, subject to netting, and
the exposure is subject to daily margining. Finally,
BPAG has some indirect intra-group exposure related
to guarantees received from BPSA.

The whole list of key metrics is presented in Appendix V.

Considering the above as well as the risk-related infor-
mation received through the Bank’s different report-
ing, the Management body deem the risk profile of the
Bank to remain fully within its strategy and risk appe-
tite (as set in the Bank’s Risk Appetite Statement), ac-
cordingly to CRR Article 435(1)(f).

The Bank’s Management body also confirms the ade-
quacy of the implemented risk management arrange-
ments considering the Bank’s profile and strategy, in
accordance with CRR Article 435(1)(e).

The report has been approved by the Management
Board as a correct representation of the Bank’s risk
profile and risk appetite, prepared in accordance with
internal control processes concerning verification and
frequency of disclosures.

PAGE 22 OF 35



APPENDIX I: TEMPLATE EU CC1 - COMPOSITION OF REGULATORY OWN FUNDS (IN EUR MIO)

AMOUNTS

1 Capital instruments and the related share premium accounts 90.82
of which: Fully paid up capital instruments 60.00

of which: Share premium 30.82

2 Retained earnings 505.76
3 Accumulated other comprehensive income (and other reserves) -
EU-3a Funds for general banking risk -
4 Amount of qualifying items referred to in Article 484 (3) CRR and the related share pre- )

mium accounts subject to phase out from CET1

5 Minority interests (amount allowed in consolidated CET1) -
EU-5a Independently reviewed interim profits net of any foreseeable charge or dividend -
6 Common Equity Tier 1 (CET1) capital before regulatory adjustments 596.59
7 Additional value adjustments (negative amount) -0.01
8 Intangible assets (net of related tax liability) (negative amount) -

Deferred tax assets that rely on future profitability excluding those arising from temporary
10 differences (net of related tax liability where the conditions in Article 38 (3) CRR are met) -
(negative amount)

Fair value reserves related to gains or losses on cash flow hedges of financial instruments

T that are not valued at fair value i

12 Negative amounts resulting from the calculation of expected loss amounts -

13 Any increase in equity that results from securitised assets (negative amount) -

14 Gains or losses on liabilities valued at fair value resulting from changes in own credit )
standing

15 Defined-benefit pension fund assets (negative amount) -

16 Direct, indirect and synthetic holdings by an institution of own CET1 instruments (negative )

amount)

Direct, indirect and synthetic holdings of the CET 1 instruments of financial sector entities
17 where those entities have reciprocal cross holdings with the institution designed to inflate -
artificially the own funds of the institution (negative amount)

Direct, indirect and synthetic holdings by the institution of the CET1 instruments of finan-
cial sector entities where the institution does not have a significant investment in those
entities (amount above 10% threshold and net of eligible short positions) (negative
amount)

18

Direct, indirect and synthetic holdings by the institution of the CET1 instruments of finan-
19 cial sector entities where the institution has a significant investment in those entities -
(amount above 10% threshold and net of eligible short positions) (negative amount)

Exposure amount of the following items which qualify for a RW of 1250%, where the insti-

EU-20a 4 ition opts for the deduction alternative .
EU-20b of which: Qualifying holdings outside the financial sector (negative amount) -
EU-20c of which: Securitisation positions (negative amount) -
EU-20d of which: Free deliveries (negative amount) -
Deferred tax assets arising from temporary differences (amount above 10% threshold, net
21 of related tax liability where the conditions in Article 38 (3) CRR are met) (negative -
amount)
22 Amount exceeding the 17,65% threshold (negative amount) -
of which: Direct, indirect and synthetic holdings by the institution of the CET1 instru-
23 ments of financial sector entities where the institution has a significant investment in -
those entities
25 of which: Deferred tax assets arising from temporary differences -
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AMOUNTS

EU-25a  Losses for the current financial year (negative amount) -

Foreseeable tax charges relating to CET1 items except where the institution suitably ad-
EU-25b  justs the amount of CET1 items insofar as such tax charges reduce the amount up to which -
those items may be used to cover risks or losses (negative amount)

27 Qualifying AT1 deductions that exceed the AT1 items of the institution (negative amount) -
27a Other regulatory adjustments -
28 Total regulatory adjustments to Common Equity Tier 1 (CET1) -0.01
29 Common Equity Tier 1 (CET1) capital 596.57
30 Capital instruments and the related share premium accounts -
31 of which: Classified as equity under applicable accounting standards -
32 of which: Classified as liabilities under applicable accounting standards -
33 Amount of qualifying items referred to in Article 484 (4) CRR and the related share pre- )

mium accounts subject to phase out from AT1

Amount of qualifying items referred to in Article 494a(1) CRR subject to phase out from

EU-33a 11 -
Amount of qualifying items referred to in Article 494b(1) CRR subject to phase out from

EU-33b )14 -

34 Qualifying Tier 1 capital included in consolidated AT1 capital (including minority interests )
not included in row 5) issued by subsidiaries and held by third parties

35 of which: Instruments issued by subsidiaries subject to phase out -

36 Additional Tier 1 (AT1) capital before regulatory adjustments -

37 Direct, indirect and synthetic holdings by an institution of own AT1 instruments (negative )

amount)

Direct, indirect and synthetic holdings of the AT1 instruments of financial sector entities
38 where those entities have reciprocal cross holdings with the institution designed to inflate -
artificially the own funds of the institution (negative amount)

Direct, indirect and synthetic holdings of the AT1 instruments of financial sector entities
39 where the institution does not have a significant investment in those entities (amount -
above 10% threshold and net of eligible short positions) (negative amount)

Direct, indirect and synthetic holdings by the institution of the AT1 instruments of finan-
40 cial sector entities where the institution has a significant investment in those entities (net -
of eligible short positions) (negative amount)

42 Qualifying T2 deductions that exceed the T2 items of the institution (negative amount) -
42a Other regulatory adjustments to AT1 capital -
43 Total regulatory adjustments to Additional Tier 1 (AT1) capital -
44 Additional Tier 1 (AT1) capital -
45 Tier 1 capital (T1 = CET1 + AT1) 596.57
46 Capital instruments and the related share premium accounts -
47 Amount of qualifying items referred to in Article 484(5) CRR and the related share pre- )

mium accounts subject to phase out from T2 as described in Article 486(4) CRR

EU-47a  Amount of qualifying items referred to in Article 494a(2) CRR subject to phase out from T2 -
EU-47b  Amount of qualifying items referred to in Article 494b(2) CRR subject to phase out from T2 -

Qualifying own funds instruments included in consolidated T2 capital (including minority
48 interests and AT1 instruments not included in rows 5 or 34) issued by subsidiaries and -
held by third parties

49 of which: Instruments issued by subsidiaries subject to phase out -
50 Credit risk adjustments -
51 Tier 2 (T2) capital before regulatory adjustments -
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AMOUNTS

Direct, indirect and synthetic holdings by an institution of own T2 instruments and subor-

22 dinated loans (negative amount) .
Direct, indirect and synthetic holdings of the T2 instruments and subordinated loans of fi-
53 nancial sector entities where those entities have reciprocal cross holdings with the institu- -
tion designed to inflate artificially the own funds of the institution (negative amount)
Direct, indirect and synthetic holdings of the T2 instruments and subordinated loans of fi-
54 nancial sector entities where the institution does not have a significant investment in )
those entities (amount above 10% threshold and net of eligible short positions) (negative
amount)
Direct, indirect and synthetic holdings by the institution of the T2 instruments and subor-
55 dinated loans of financial sector entities where the institution has a significant investment -
in those entities (net of eligible short positions) (negative amount)
EU-56a Qualifying eligible liabilities deductions that exceed the eligible liabilities items of the in- )
stitution (negative amount)
EU-56b  Other regulatory adjustments to T2 capital -
57 Total regulatory adjustments to Tier 2 (T2) capital -
58 Tier 2 (T2) capital -
59 Total capital (TC=T1 + T2) 596.57
60 Total Risk exposure amount 2°180.36
61 Common Equity Tier 1 capital 27.36%
62 Tier 1 capital 27.36%
63 Total capital 27.36%
64 Institution CET1 overall capital requirements 12.08%
65 of which: Capital conservation buffer requirement 2.50%
66 of which: Countercyclical capital buffer requirement 0.58%
67 of which: Systemic risk buffer requirement -
of which: Global Systemically Important Institution (G-SlI) or Other Systemically Important
EU-67a s . -
Institution (O-Sll) buffer requirement
EU-67b of which: Additional own funds requirements to address the risks other than the risk of ex- )
cessive leverage
Common Equity Tier 1 capital (as a percentage of risk exposure amount) available af- o
68 . .. . . 15.36%
ter meeting the minimum capital requirements
Direct and indirect holdings of own funds and eligible liabilities of financial sector entities
72 where the institution does not have a significant investment in those entities (amount be- -
low 10% threshold and net of eligible short positions)
Direct and indirect holdings by the institution of the CET1 instruments of financial sector
73 entities where the institution has a significant investment in those entities (amount below -
17.65% thresholds and net of eligible short positions)
75 Deferred tax assets arising from temporary differences (amount below 17,65% threshold, )
net of related tax liability where the conditions in Article 38 (3) CRR are met)
76 Credit risk adjustments included in T2 in respect of exposures subject to standardised ap- )
proach (prior to the application of the cap)
77 Cap on inclusion of credit risk adjustments in T2 under standardised approach 17.41
Credit risk adjustments included in T2 in respect of exposures subject to internal ratings-
78 b . .= -
ased approach (prior to the application of the cap)
79 Cap for inclusion of credit risk adjustments in T2 under internal ratings-based approach -
80 Current cap on CET1 instruments subject to phase out arrangements -
81 Amount excluded from CET1 due to cap (excess over cap after redemptions and maturi- )

ties)

1805

PAGE 25 OF 35



AMOUNTS

82 Current cap on AT1 instruments subject to phase out arrangements -
83 Amount excluded from AT1 due to cap (excess over cap after redemptions and maturities) -
84 Current cap on T2 instruments subject to phase out arrangements -
85 Amount excluded from T2 due to cap (excess over cap after redemptions and maturities) -
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APPENDIX Il: TEMPLATE EU OV1 - OVERVIEW OF TOTAL RISK EXPOSURE AMOUNTS (IN EUR MIO)

TOTAL RISK EXPOSURE AMOUNTs  TOTAL O/
(TREA) " REQUIREMENTS
31.12.2023 31.12.2022 31.12.2023
1 Credit risk (excluding CCR) 1'006.41 1262.21 80.51
2 Of which the standardised approach 1'006.41 1'262.21 80.51
3 Of which the Foundation IRB (F-IRB) approach - - -
4 Of which slotting approach - - -
EU  Of which equities under the simple risk-weighted . . .
4a  approach
5 Of which the Advanced IRB (A-IRB) approach - - -
6 Counterparty credit risk - CCR 497.61 425.74 39.81
7 Of which the standardised approach 384.75 298.26 30.78
8 Of which internal model method (IMM) - - -
gg Of which exposures to a CCP - - -
E[L)J Of which credit valuation adjustment - CVA 111.08 101.66 8.89
9 Of which other CCR 1.78 25.82 0.14
15  Settlement risk - - -
16 Securitisation exposures in the non-trading book ) ) .
(after the cap)
17 Of which SEC-IRBA approach - - -
18  Of which SEC-ERBA (including IAA) - - -
19  Of which SEC-SA approach - - -
ey, Of which 1250%/deduction . . .
5o Position, foreign exchange and commodities risks ) ) )
(Market risk)
21 Of which the standardised approach - - -
22 Of which IMA - - -
gga Large exposures - - -
23 Operational risk 676.34 613.66 54.11
gga Of which basic indicator approach 676.34 613.66 54.11
EZL‘ZJb Of which standardised approach - - -
EZL‘}JC Of which advanced measurement approach - - -
54 Amounts below the thresholds for deduction . ) )
(subject to 250% risk weight)
29 Total 2'180.36 2'301.61 174.43
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APPENDIX Ill: TEMPLATE 3 OF EBA/GL/2022/13 - CREDIT QUALITY OF PERFORMING AND NON-PERFORMING EXPOSURES BY PAST DUE DAYS
(IN EURMIO)

GROSS CARRYING AMOUNT/NOMINAL AMOUNT

Performing exposures

Non-performing exposures

Unlikely
to pay
that are
Not past not past Past due
due or Past due due or >90 Pastdue
past due > 30 are past days >180 Pastdue Pastdue Pastdue Of which
<30 days < due <90 <180 days >1year >2years >5years Pastdue de-
days 90 days days days <1year <2years sG5years <7years >7years faulted
Cash balances at cen-
005 tral banks and other 462.76 462.76 - - - - - - - - - -
demand deposits
010 Loans and advances 8'048.24 8'048.24 - - - - - - - - - -
020 Central banks 592.13 592.13 - - - - - - - - - -
030 General governments - - - - - - - - - - - -
040 Creditinstitutions 5241.22 5'241.22 - - - - - - - - - -
050 Other financial corpo- 638.85  638.85 ) ) ) ) ) ) ) ) i )
rations
060 Non-financial corpora- 506.89  506.89 ) ) ) ) ) ) ) ) ) .
tions
070 Of which SMEs - - - - - - - - - - - -
080 Households 1'019.14 1'019.14 - - - - - - - - - -
090 Debt securities 3'711.85 3'711.85 - - - - - - - - - -
100 Central banks - - - - - - - - - - - -
110  General governments 1'583.67 1'583.67 - - - - - - - - - -
120  Credit institutions 1'373.27 1'373.27 - - - - - - - - - -
130 Other financial corpo- 599.06 599.06 ) ) . . ) ) . . ) )
rations
140 Non-financial corpora- 155.85 155.85 ) ) . . ) ) ) ) ) )
tions
150 Off-balance-sheet ex- 4'538.57 ) )

posures
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GROSS CARRYING AMOUNT/NOMINAL AMOUNT

160 Central banks - - -

170  General governments 1.30 - -

180 Creditinstitutions 56.65 - -

190 Otherfinancial corpo- 1758.44 ) )
rations

200 Non-financial corpora- 1101.55 ) )
tions

210 Households 1'620.58 - -

220 Total 16'761.36 12'222.85 - - - - - -
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APPENDIX IV: TEMPLATE 4 OF EBA/GL/2022/13 - PERFORMING AND NON-PERFORMING EXPOSURES AND RELATED PROVISIONS (IN EUR

MIO)
ACCUMU-
ACCUMULATED IMPAIRMENT, ACCUMULATED LATED PAR- COLLATERALAND
NEGATIVE CHANGES IN FAIR VALUEDUE TO TIAL FINANCIAL GUAR-
GROSS CARRYING AMOUNT/NOMINAL AMOUNT CREDIT RISK AND PROVISIONS WRITE-OFF  ANTEES RECEIVED
NON-PERFORMING
EXPOSURES - ACCU-
MULATED IMPAIR- ON
MENT, ACCUMU- NON-
LATED NEGATIVE PER-
PERFORMING EXPO- CHANGESIN FAIR ONPER- FORM-
SURES - ACCUMULATED VALUEDUETO FORMING INGEX-
NON-PERFORMING EX- IMPAIRMENT AND PROVI- CREDIT RISKAND EXPO- PO-
PERFORMING EXPOSURES POSURES SIONS PROVISIONS SURES SURES
OF OF OF OF OF OF
OF WHICH OF WHICH WHICH WHICH WHICH WHICH WHICH WHICH
STAGE1 STAGE 2 STAGE 2 STAGE 3 STAGE 1 STAGE 2 STAGE2 STAGE3
Cash balances
at central
005 banks and 462.76 462.76 - - - - -0.03 -0.03 - - - - - - -
other demand
deposits
010 Loansandad- g0 54 gi04g.05 1.19 - - - 154 - - - - - - 1'988.97 -
vances
020 Central banks 592.13 592.13 - - - - - - - - - - - - -
030 General gov- ) ) ) ) ) ) ) ) ) ) ) ) ) ) )
ernments
a0 Creditinstitu- o0y o9 524122 - - - - - - - - - - - -
tions
Other finan-
050 cial corpora- 688.85 688.85 - - - - -0.29 - - - - - - 608.66 -
tions
ogo Non-financial o0 oq 545 70 1.19 - - - -0.42 - - - - - - 455.00 -
corporations
Of which
070 SMEs - - - - - - - - - - - - - - -
080 Households 1019.14 1'019.14 - - - - -0.83 - - - - - - 925.31 -
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ACCUMU-

ACCUMULATED IMPAIRMENT, ACCUMULATED LATED PAR- COLLATERALAND
NEGATIVE CHANGES IN FAIR VALUEDUE TO TIAL FINANCIAL GUAR-
GROSS CARRYING AMOUNT/NOMINAL AMOUNT CREDIT RISK AND PROVISIONS WRITE-OFF  ANTEES RECEIVED
NON-PERFORMING
EXPOSURES - ACCU-
MULATED IMPAIR- ON
MENT, ACCUMU- NON-
LATED NEGATIVE PER-
PERFORMING EXPO- CHANGESIN FAIR ONPER- FORM-
SURES - ACCUMULATED VALUEDUETO FORMING INGEX-
NON-PERFORMING EX- IMPAIRMENT AND PROVI- CREDIT RISKAND EXPO- PO-
PERFORMING EXPOSURES POSURES SIONS PROVISIONS SURES SURES
OF OF OF OF OF OF
OF WHICH OF WHICH WHICH WHICH WHICH WHICH WHICH WHICH
STAGE1 STAGE 2 STAGE2 STAGE 3 STAGE 1 STAGE 2 STAGE2 STAGE3
090 Eeesbt secur= 371185 3'711.85 - - - - - - - - - 603.50 -
100 Central banks - - - - - - - - - - - - -
110 Ceneralgov- yige367 158367 - - - - - - - - - - -
ernments
120 Creditinstitu- 205 0 1137397 ; ; ; ; ; ; - - - 603.50 -
tions
Other finan-
130 cial corpora- 599.06 599.06 - - - - - - - - - - -
tions
140 Non-financial o0 o5 455 g5 - - - - - - - - - - -
corporations
Off-balance-
150 sheet expo- 4'538.51 - - - - 0.58 - - - - 444.88 -
sures
160 Central banks - - - - - - - - - - _ _
170 General gov- 1.30 - - - - 0.00 - - - - 0.09 -
ernments
190 Creditinstitu- 56.65 - - ; - 008 - - - - 0.22 -
tions
Other finan-
190 cial corpora-  1'758.44 - - - - 0.05 - - - - 226.97 -
tions
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ACCUMU-

ACCUMULATED IMPAIRMENT, ACCUMULATED LATEDPAR- COLLATERALAND

NEGATIVE CHANGES IN FAIR VALUE DUETO

TIAL  FINANCIAL GUAR-

GROSS CARRYING AMOUNT/NOMINAL AMOUNT CREDIT RISKAND PROVISIONS WRITE-OFF  ANTEES RECEIVED
NON-PERFORMING
EXPOSURES - ACCU-
MULATED IMPAIR- ON
MENT, ACCUMU- NON-
LATED NEGATIVE PER-
PERFORMINGEXPO-  CHANGESIN FAIR ONPER- FORM-
SURES -ACCUMULATED VALUEDUETO FORMING INGEX-
NON-PERFORMING EX- IMPAIRMENTAND PROVI-  CREDIT RISKAND EXPO- PO-
PERFORMING EXPOSURES POSURES SIONS PROVISIONS SURES  SURES
OF OF OF OF OF OF
OFWHICH OFWHICH WHICH WHICH WHICH WHICH WHICH WHICH
STAGE1 STAGE2 STAGE2 STAGE3 STAGE 1 STAGE?2 STAGE2 STAGE3
200 Non-financial 1101.55 } - - - - 0.35 - - - - - 61.89 -
corporations
210 Households 1'620.58 - - - - - 0.10 - - - - - 155.71 -
- - 3'037.36 -

220 Total 16'761.36 12'221.65 1.19 - - - -099 -0.03 - - -
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APPENDIX V: TEMPLATE EU KM1 - KEY METRICS TEMPLATE (IN EUR MIO)

31.12.2023 30.09.2023 30.06.2023 31.03.2023 31.12.2022

Available own funds (amounts)
1 Common Equity Tier 1

(CET1) capital 596.57 589.89 589.17 557.05 559.93
2 Tier 1 capital 596.57 589.89 589.17 557.05 559.93
3 Total capital 596.57 589.89 589.17 571.15 57411
Risk-weighted exposure amounts
4 Total risk exposure amount 2'180.36 2'306.67 2'439.05 2'367.85 2'301.61
Capital ratios (as a percentage of risk-weighted exposure amount)
> %,Z)""mon Equity TierTratio 55 349, 25.57% 24.16% 23.53% 24.33%
6 Tier 1 ratio (%) 27.36% 25.57% 24.16% 23.53% 24.33%
7 Total capital ratio (%) 27.36% 25.57% 24.16% 24.12% 24.94%

Additional own funds requirements to address risks other than the risk of excessive leverage (as a percentage of

risk-weighted exposure amount)

EU 7a Additional own funds re-
quirements to address risks
other than the risk of exces-
sive leverage (%)

4.00% 4.00%

4.00%

EU 7b of which: to be made up
of CET1 capital (percent- 2.25% 2.25%
age points)

2.25%

EU 7c of which: to be made up
of Tier 1 capital (percent- 3.00% 3.00%
age points)

3.00%

EU 7d Total SREP own funds re-

O,
quirements (%) 12.00%

12.00%

12.00%

8.00% 8.00%

Combined buffer and overall capital requirement (as a percentage of risk-weighted exposure amount)

8 Capital conservation buffer

(%) 2.50% 2.50%

2.50%

2.50% 2.50%

EU 8a Conservation buffer due to
macro-prudential or sys-
temic risk identified at the
level of a Member State (%)

9 Institution specific counter-

O, O,
cyclical capital buffer (%) 0.58% 0.35%

0.35%

0.23% 0.17%

EU 9a Systemic risk buffer (%) - -

10 Global Systemically Im-
portant Institution buffer - -
(%)

EU10a  Other Systemically Im-
portant Institution buffer - -

(%)

11 Combined buffer require-

O, O,
ment (%) 3.08% 2.85%

2.85%

2.73% 2.67%

EU11a  Overall capital require-

)
ments (%) 15.08%

14.85%

14.85%

10.73% 10.67%
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31.12.2023 30.09.2023 30.06.2023 31.03.2023 31.12.2022
12 CET1 available after meet-
ing the total SREP own 334.93 313.09 296.48 378.87 385.07
funds requirements (%)
Leverage ratio
13 Total exposure measure 15'727.06 15'424.51 14'248.20 15'484.19 13'457.67
14 Leverage ratio (%) 3.79% 3.82% 4.14% 3.60% 4.16%

Additional own funds requirements to address the risk of excessive leverage (as a percentage of total exposure

measure)

EU14a  Additional own funds re-
quirements to address the
risk of excessive leverage
(%)

EU 14b of which: to be made up
of CET1 capital (percent- -
age points)

EU 14c  Total SREP leverage ratio

O,
requirements (%) .

3.00%

3.00%

3.00%

3.00%

Leverage ratio buffer and overall leverage ratio requirement (as a percentage of total exposure measure)

EU 14d Leverage ratio buffer re-
quirement (%)

EU 14e  Overall leverage ratio re-

. : 3.00% 3.00% 3.00% 3.00% 3.00%

quirement (%)

Liquidity Coverage Ratio

15 Total high-quality liquid as-
sets (HQLA) (Weighted 7'746.68 7'062.82 6'945.67 7'100.08 7'381.93
value -average)

EUt6a  Cash outflows - Total 6'708.28 6'449.52 6'564.19 6'672.29 6'819.77
weighted value

EU16b  Cash inflows - Total 845.92 836.05 918.87 987.53 1'045.20
weighted value

16 Total net cash outflows (ad- .05 37 5'613.47 5'645.32 5'684.76 5'774.56
justed value)

17 Liquidity coverage ratio (%) 131.94% 125.54% 122.84% 124.61% 127.51%

Net Stable Funding Ratio

18 iTn"gta' available stable fund- 4'855.75 4'597.56 4'754.62 4'630.81 4'551.99

19 iTn°;a' required stable fund- 2'573.65 2'269.88 2'667.09 2'384.76 2'659.50

20 NSFR ratio (%) 188.67% 202.55% 178.27% 194.18% 171.16%
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APPENDIX VI: LIST OF ABBREVIATIONS

ABBREVIATIONS DEFINITIONS

ABBREVIATIONS

DEFINITIONS

Advanced Internal Ratings-Based Ap-

A-IRB ICS Internal Control System
proach
ALM Asset and Liability Management ILAAP Internal Liquidity Adequacy Assess-
ment Process
AT1 Additional Tier 1 IMM Internal Model Method
BCL Banque Centrale du Luxembourg IRRBB Interest Risk in the Banking Book
BPSA Banque Pictet & Cie S.A. LCR Liquidity Coverage Ratio
ARC Audit and Risk Committee MiFID Markets in Financial Instruments Di-
rective
CCF Credit Conversion Factor NA Not Applicable
CCcpP Central Counterparty NIl Net Interest Income
CCR Counterparty Credit Risk NSFR Net Stable Funding Ratio
CDS Credit Default Swap oTC Over The Counter
CET1 Common Equity Tier 1 PLIAF Pictet Life Insurance Advisors (France)
CRD Capital Requirements Directive PWM Pictet Wealth Management
CRR Capital Requirements Regulation RCSA Risk & Control Self-Assessment
CVA Credit Value Adjustment REA Risk Exposure Amount
EBA European Banking Authority RW Risk Weight
ESG EE‘:\cneronmental, Social and Govern- SA Standardized Approach
ESMA ‘I:Ehucl)’(r)it)yean Securities and Markets Au- SAS Société par Actions Simplifiée
EU European Union SCA Société en Commandite par Actions
EVE Economic Value of Equity SREP IS)uperwsory Review and Evaluation
rocess
F-IRB Zoundation Internal Ratings-Based T Tier 2
pproach
FX Foreign Exchange TREA Total Risk Exposure Amount
GL Guidelines ucl Undertakings for Collective Invest-
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