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We will align our business strategy to be consistent with and contribute to 
individuals’ needs and society’s goals, as expressed in the Sustainable Devel-
opment Goals, the Paris Climate Agreement, and relevant national and re-
gional frameworks. 

1.1 Business model 

Describe (high-level) your bank’s business model, including the main cus-
tomer segments served, types of products and services provided, the main 
sectors and types of activities across the main geographies in which your 
bank operates or provides products and services. Please also quantify the 
information by disclosing e.g. the distribution of your bank’s portfolio (%) in 
terms of geographies, segments (i.e. by balance sheet and/or off-balance 
sheet) or by disclosing the number of customers and clients served. 

The Pictet Group is a partnership of eight owner managers, with 
principles of succession and transmission of ownership that have re-
mained unchanged since foundation in 1805. It offers only wealth 
management, asset management and related asset services to private 
and institutional clients. The Group does not engage in investment 
banking, nor does it extend commercial loans.  
With CHF 608 billion in assets under management or custody at 31 
December 2022, Pictet is today one of the leading Europe-based inde-
pendent wealth and asset managers. 

Pictet Wealth Management has been helping private clients and fam-
ily offices to build their businesses, protect, grow, and control their 
wealth and preserve it for future generations. With CHF 242 billions 
in assets under management, Pictet Wealth Management serve cli-
ents globally and provides tailored financial services to preserve and 
manage private wealth. 

 
Links and references 
https://www.pictet.com/ch/en/wealth-management 

1.2 Strategy alignment 

 

Does your corporate strategy identify and reflect sustainability 
as strategic priority/ies for your bank?  
☒ Yes 
☐ No 
Please describe how your bank has aligned and/or is planning to 
align its strategy to be consistent with the Sustainable Development 
Goals (SDGs), the Paris Climate Agreement, and relevant national 
and regional frameworks.  
 
Does your bank also reference any of the following frameworks or sus-
tainability regulatory reporting requirements in its strategic priorities 
or policies to implement these? 
☐ UN Guiding Principles on Business and Human Rights  
☐ International Labour Organization fundamental conventions 
☒ UN Global Compact 
☐ UN Declaration on the Rights of Indigenous Peoples 

PRINCIPLE 1: ALIGNMENT 

https://www.pictet.com/ch/en/wealth-management
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☐ Any applicable regulatory reporting requirements on environmen-
tal risk assessments, e.g. on climate risk - please specify which ones: 
--------------------- 
☐ Any applicable regulatory reporting requirements on social risk 
assessments, e.g. on modern slavery - please specify which ones: ----
--------------------- 
☐ None of the above 

 

Since our origins as a Bank, our purpose was and remains to protect, 
grow, and transmit wealth, in every sense, by building responsible 
partnerships with our clients, colleagues, communities and the com-
panies in which we invest to safeguard and transmit wealth, of all 
kinds, in the service of the real economy. 
Being a Responsible Firm – and contributing to a more resilient and 
sustainable economy – is one of Pictet’s seven strategic initiatives 
that underscore our Ambition 2025. The latter is articulated around 
3 poles, namely: 

• To significantly reduce the environmental impact of our activities 
and investments 

• To fully integrate ESG factors and active ownership into all invest-
ment processes 

• To be a leading provider of responsible products and solutions 

These poles define our implementation process, detailed in the 10 
levers of action (Responsible vision link). 
As an investment-led service company, our fiduciary duty has always 
been to manage the long-term savings of our clients, and in doing so 
to protect and grow their capital. Focusing on this objective and shy-
ing away from short term profits is the only way to achieve the dual 
goal of performing for our clients, while deploying their capital in a 
way that accelerates the transition towards a more resilient and re-
sponsible economy.  

Active in the European market, the adoption of regional regulations 
contributes to our journey in guiding capital to society’s goals, part-
nering with our clients and public structures. 

As part of our commitment to Responsibility we advocate for sus-
tainability in and beyond financial industry and use our influence to 
forge change. We are signatories of the UN PRI, TCFD, SBTi, NZAMi 
(list not exclusive). 

Links and references 
https://www.pictet.com/ch/en/about 
https://www.pictet.com/ch/en/responsible-vision 

 

We will continuously increase our positive impacts while reducing the nega-
tive impacts on, and managing the risks to, people and environment result-
ing from our activities, products, and services. To this end, we will set and 
publish targets where we can have the most significant impacts. 

 

 

PRINCIPLE 2: IMPACT AND 
TARGET SETTING  

https://www.pictet.com/ch/en/responsible-vision
https://www.pictet.com/ch/en/about
https://www.pictet.com/ch/en/responsible-vision
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2.1 Impact Analysis 

Show that your bank has performed an impact analysis of its portfolio/s to 
identify its most significant impact areas and determine priority areas for 
target-setting. The impact analysis shall be updated regularly1 and fulfil the 
following requirements/elements  

Scope 

Pictet Wealth Management invested portfolio consists of 3 buckets: 
the Discretionary part (where the investment decision is delegated to 
Pictet Wealth Management), the Advisory part (where the Bank ac-
companies clients throughout the investment process, but clients 
keep the final investment decision), and finally the Execution only 
(where clients make their own investment decisions). This year’s im-
pact analysis was undertaken exclusively on the assets held under 
Discretionary and Advisory mandates on investments done in direct 
lines.  
We have considered the global exposure through corporate issuers 
(equity and fixed income) and their activity sectors, and the nature of 
impact classified by the UNEP FI and well as the country origin of the 
issuer. 

Please note that the analysis covers approximately 30% of our total 
assets under management. The remaining portion of the portfolio 
couldn’t be assessed through the same tool, due to the nature of the 
investment products (funds, ETFs, structured products, private as-
sets, etc.). The below analysis does not include the assets managed by 
other entities of Pictet Group. 

Portfolio composition 

Based on the scope of analysis using the Impact analysis tool, we 
could classify our exposure on sector thanks to the listed corporate 
instruments (equities and corporate bonds), held directly within the 
Bank. This year’s methodology was exclusively based on the sectors 
impact classified by UNEP FI. 

Context  

Considering our global exposure and the scope of direct investments 
in corporate issuers held in our Discretionary and Advisory portfo-
lios, the exposure as of December 2022 is as follows: 
Our 3 highest exposures to positive sectors (for a total exposure of 
17.9%): 

1. Diversified Banks (7.6%) 

2. Biotechnology (2.3%) 

3. Restaurants (2%) 

 

Our 3 highest exposures to negative sectors (for a total exposure of 
7.2%): 

 
1 That means that where the initial impact analysis has been carried out in a previ-
ous period, the information should be updated accordingly, the scope expanded as 
well as the quality of the impact analysis improved over time. 
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1. Integrated Oil and Gas (2.8%) 

2. Diversified metals and mining (0.53%) 

3. Oil and Gas exploration and production (0.46%) 

Performance measurement 

We have identified the types of clients and their contribution to pos-
itive and negative impacts according to invested portfolios. The table 
below summarize the distribution: 
 Positive sectors Negative sectors 
Discretionary 17.1% 4.7% 
Advisory 19.3% 11.1% 
 

Self-assessment summary: 
Which of the following components of impact analysis has your bank 
completed, in order to identify the areas in which your bank has its 
most significant (potential) positive and negative impacts?2 
Scope:  
 ☒ Yes   ☐ In progress   ☐ No  
Portfolio composition:                        
              ☒ Yes  ☐ In progress   ☐ No   
Context:      
              ☒ Yes   ☐ In progress  ☐ No   
Performance measurement:  
 ☒ Yes  ☐ In progress  ☐ No   
 
Which most significant impact areas have you identified for your 
bank, as a result of the impact analysis? 
Climate change mitigation, water 
 
How recent is the data used for and disclosed in the impact analysis? 
☒  Up to 6 months prior to publication 
☐  Up to 12 months prior to publication  
☐  Up to 18 months prior to publication  
☐  Longer than 18 months prior to publication 
 
Open text field to describe potential challenges, aspects not covered by 
the above etc.: (optional) 

 

2.2 Target Setting 

Show that your bank has set and published a minimum of two targets which 
address at least two different areas of most significant impact that you 
identified in your impact analysis.  

Following last year’s report and based on our current invested port-
folio, the actions to address our impact on areas of most impact re-
main: 

• Awareness:  

 
2 You can respond “Yes” to a question if you have completed one of the described steps, 
e.g. the initial impact analysis has been carried out, a pilot has been conducted. 
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‒ The current global warming and the challenge of climate change 
are complex problems that need the interaction of all stakehold-
ers, from government to corporates, to financial institutions 
and consumers. 

‒ It’s key for both us and our clients, as investors, to fully under-
stand the entity of the issue and the potential solutions. As such 
we are communicating internally and externally about the topic 
of climate change through publications that support both 
awareness and positive impact opportunities (eg Net zero tran-
sition leaders white paper) 

• Engagements:  

‒ As active owners, we engage and vote in the companies we in-
vest in. 

‒ Our engagement strategy focuses on: 4 thematic pillars (Cli-
mate, Water, Nutrition, Long term vision) and on companies 
with revenues from high risk activities (beyond a defined 
threshold), or being involved in severe controversies.  

‒ Specifically, when referring to Oil&Gas companies, the engage-
ment asks will be aligned with our overall climate action plan 
and include topics like: 

> Transparency on GHG Emissions scope 1, 2, 3  

> Commitment to Net Zero  

> Expansion and exploration strategy 

> Phase-out strategy 

Pictet followed the Science Based Targets initiative (SBTi)’s guidance 
to determine the scope of our climate targets, which have been vali-
dated by SBTi in 2022. Pictet’s commitment is reflected into its Cli-
mate Action Plan, covering both clients’ assets, as well as Pictet 
Group’s own assets. The Plan fully applies to Pictet Wealth Manage-
ment, as it includes 100% of direct and indirect listed equity and cor-
porate fixed income investments across discretionary mandates. 
The Pictet Climate Action plan includes engaging with the compa-
nies and funds we invest in to set science-based targets. This is done 
in line with the priority angles identified -specifically: Low-carbon 
transition- in the Pictet Group Engagement Focus’ framework. This 
approach is aligned with the SBTi methodology for Financial Institu-
tions. 

‒ Resources across the group are in place to monitor the engage-
ment activities and take further action if needed.  

• Exclusions:  

‒ Our Responsible Investing Policy identifies activities for which 
an exclusion policy is in place, either for all assets (eg Contro-
versial Weapons and Thermal Coal Extraction), or for our Re-
sponsible Investing solutions (eg GMOs, Pesticides, Oil&Gas 
Production). 

https://perspectives.group.pictet/content/dam/perspectives/articles/2021/november/demystifying-net-zero/White%20paper_demystifying%20net%20zero.pdf
https://perspectives.group.pictet/content/dam/perspectives/articles/2021/november/demystifying-net-zero/White%20paper_demystifying%20net%20zero.pdf
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Pictet Group has also committed to the Net Zero Asset Managers ini-
tiative in 2021. 

For the first impact area identified as Climate mitigation, Pictet de-
veloped the Pictet Climate Action Plan, which applies to all Business 
lines of the Group. The indicator of the Plan is measured by the por-
tion of total assets under management invested in companies with 
validated 1.5°C science-based targets, as illustrated below. The base-
line started in 2021 with 20% of total assets for the Group. 

 
More specifically, the targets for the Wealth Management division: 

 

 
 

The scope is limited to assets under Discretionary mandate, as the 
Bank has the delegation of the investment decision. Internal targets 
also include investments through funds. 

 

The second impact area is Water, as defined in our Group Engage-
ment focus. The approach angles are water conservation and water 
quality. Now, our main actions evolve around voting and engage-
ment with invested companies which contributed negatively to such 
areas. In 2022, Pictet partnered with Ceres to contribute this exper-
tise in designing the Valuing Water Finance Initiative and became a 
founding signatory. The Initiative commits signatories to engaging 
with companies with high water footprints to align with SDG6.  

 Climate Water 
Alignment  ☒ Yes 

☐ In progress 
☐ No 

☐ Yes 
☒ In progress 
☐ No 

Baseline  ☒ Yes 
☐ In progress 
☐ No 

☒ Yes 
☐ In progress 
☐ No 

SMART targets ☒ Yes 
☐ In progress 
☐ No 

☐ Yes 
☒ In progress 
☐ No 

Action plan ☒ Yes 
☐ In progress 
☐ No 

☐ Yes 
☒ In progress 
☐ No 

https://www.pictet.com/ch/en/responsible-vision/climate-action-plan
https://www.ceres.org/water/valuing-water-finance-initiative
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Links and references 
https://www.pictet.com/ch/en/responsible-vision/climate-action-
plan#:~:text=Our%20target%20for%20real%20estate&text=Across%20our%20di-
rect%20investments%20and,2030%20(from%202021%20levels). 
 
https://sciencebasedtargets.org/companies-taking-action 
 
https://www.netzeroassetmanagers.org/signatories/pictet-group/ 
 
Responsible investing policy 
Our progress on climate change 
Ceres Valuing Water Finance Initiative 

 

2.3 Target implementation and monitoring 

For the first impact area identified as Climate mitigation, Pictet de-
veloped the Pictet Climate Action Plan, which applies to all Business 
lines of the Group (please refer to section 2.2). 

For the second area of impact identified as Water. Current main ac-
tions include voting and engagement with invested companies which 
contributed negatively to such area (please refer to section 2.2). De-
fining SMART targets is part of the Engagement process and is indi-
vidual to each case, as each case and company is unique. 

The list of engaged companies will be enhanced over time. 

3.1 Client engagement 

Does your bank have a policy or engagement process with clients and cus-
tomers3 in place to encourage sustainable practices?  

☐ Yes  ☒ In progress  ☐ No 

Does your bank have a policy for sectors in which you have identified the 
highest (potential) negative impacts?  

☒ Yes  ☐ In progress  ☐ No 

Describe how your bank has worked with and/or is planning to work 
with its clients and customers to encourage sustainable practices and en-
able sustainable economic activities4). It should include information on 
relevant policies, actions planned/implemented to support clients’ transi-
tion, selected indicators on client engagement and, where possible, the 
impacts achieved. 

Following last year’s report, our engagement with clients in the jour-
ney towards responsible investing evolve across 4 pillars: 
• Awareness through collecting clients’ sustainability preferences 

• Awareness through Investment Solutions 

 
3 A client engagement process is a process of supporting clients towards transi-
tioning their business models in line with sustainability goals by strategically ac-
companying them through a variety of customer relationship channels. 
4 Sustainable economic activities promote the transition to a low-carbon, more re-
source-efficient and sustainable economy. 

PRINCIPLE 3: CLIENTS AND 
CUSTOMERS 

https://www.pictet.com/ch/en/responsible-vision/climate-action-plan#:~:text=Our%20target%20for%20real%20estate&text=Across%20our%20direct%20investments%20and,2030%20(from%202021%20levels)
https://www.pictet.com/ch/en/responsible-vision/climate-action-plan#:~:text=Our%20target%20for%20real%20estate&text=Across%20our%20direct%20investments%20and,2030%20(from%202021%20levels)
https://www.pictet.com/ch/en/responsible-vision/climate-action-plan#:~:text=Our%20target%20for%20real%20estate&text=Across%20our%20direct%20investments%20and,2030%20(from%202021%20levels)
https://sciencebasedtargets.org/companies-taking-action
https://www.netzeroassetmanagers.org/signatories/pictet-group/
https://www.pictet.com/ch/en/wealth-management/aiming-to-be-responsible
https://www.pictet.com/ch/en/responsible-vision/progress-on-climate-change
https://www.ceres.org/water/valuing-water-finance-initiative
https://www.pictet.com/ch/en/responsible-vision/climate-action-plan
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• Awareness through Extra-Financial Reporting 

• Awareness through Communication 

 

Clients’ Sustainability preferences 

Our European Bank is collecting clients’ sustainability preferences 
and ensuring checking the suitability of investment solutions offered 
to those preferences. The project has been rolled out in 2022 with 
Bankers’ training and dedicated material to successfully lead conver-
sations with clients on this topic. 

Implementation project is being put in place to cover the other re-
gions. 

Investment Solutions 

Our ambition is for all the investment solutions available to our cli-
ents to integrate ESG considerations in the investment process. We 
have reached 80% of assets under management at the end of 2022 
and remain on track to reach our ambition to have 100% ESG inte-
gration before our initial 2025 target.  

By including E, S and G considerations in our investment process, we 
create awareness about those characteristics and their financial ma-
teriality through the whole value chain of wealth management. As of 
end of 2022, around 19% of the assets managed for our clients were 
classified as responsible (art.8 or art.9 according to the SFDR di-
rective), and we foresee to reach 35% by 2025. 

The broadening of the shelf initiated with the update and evolution 
of existing solutions into responsible, when the convergence is possi-
ble, given the availability of both data and products in the needed as-
set classes (regions, styles). 

Extra Financial reporting 

To extend the reach of our awareness efforts, we deployed the Extra 
Financial Report to all our clients under management. Such report is 
available as a two-pagers integrated in the Investment Management 
Report and provides an ESG Overview of the portfolio. The objective 
is to familiarize readers and to provide transparency not only to cli-
ents invested in Responsible solutions but also to the core bucket of 
our clientele.  

The Report was developed and includes now additional metrics, no-
tably the qualitative analysis of investment made through funds. 

A highly customizable Extra-Financial reporting is also available, 
upon clients’ request, for those clients who wish to go deeper in their 
understand and exposure of their portfolio.  

Communication 

To support our client’s awareness in the journey, we are investing in 
internal and external communication.  

• The Responsible Investing Awareness training that is mandatory 
for all new Pictet employee, and part of the Bankers mandatory 
trainings, enabling meaningful conversations with our clients. 
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• We have a dedicated internal Responsible Investing page collect-
ing all the information regarding our frameworks, our solutions, 
case studies. 

• We are continuously producing interesting external material to 
create awareness both about Responsible Investing in general and 
specific themes, like Climate Change or Impact Investing. An 
Group internal dedicated page was created where employees have 
access to such resources.  

 

Links and references 
https://www.pictet.com/ch/en/insights/beyond-markets 

 

3.2 Business opportunities 

Describe what strategic business opportunities in relation to the increase of 
positive and the reduction of negative impacts your bank has identified 
and/or how you have worked on these in the reporting period. Provide in-
formation on existing products and services, information on sustainable 
products developed in terms of value (USD or local currency) and/or as a % 
of your portfolio, and which SDGs or impact areas you are striving to make 
a positive impact on (e.g. green mortgages – climate, social bonds – finan-
cial inclusion, etc.). 

We have seen from last year an increase in holdings from positive 
impact sectors as defined by UNEP FI, and a decrease in negative sec-
tors. The global economic and political environment has been a pas-
sive actor in this trend. At Wealth management, we have seen these 
trends as follow: 
• Products and services: 

‒ Investments products 

> update our “net-zero transition leaders” list of recommenda-
tion 

> monitor and improve our Responsible Investing solutions 
(multi-assets and equities solutions) 

‒ Proxy voting and engagement 

> Active Ownership report for 2021 activities (online report) 

> Refinining in 2022 of Engagement guidelines, procedure, and 
resources to start documenting activities in 2023. 

• Increase in Asset under management: attraction of assets into Re-
sponsible investing products (art.8 and art.9 under SFDR classifi-
cation). More specifically, those investment instruments classified 
as Art. 8 under SFDR have seen an increase in assets under man-
agement. 

• Data availability: we monitor and review our existing data provid-
ers to ensure to choose those who fit our purposes and are highly 
ranked from a quality perspective. The opportunity angle is em-
bedded in the more “positive aspects” of data, what we interpret as 
“sustainable investments” defined as “[…] an investment in an 

https://www.pictet.com/ch/en/insights/beyond-markets
https://www.pictet.com/ch/en/wealth-management/aiming-to-be-responsible
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economic activity that contributes to an environmental or social 
objective, provided that the investment does not significantly 
harm any environmental or social objective and that the investee 
companies follow good governance practices” (https://www.ei-
opa.europa.eu/select-language?destination=/node/1). 

 

Links and references 
https://www.pictet.com/ch/en/wealth-management/aiming-to-be-responsible 

 

 

4.1 Stakeholder identification and consultation 

Does your bank have a process to identify and regularly consult, engage, col-
laborate, and partner with stakeholders (or stakeholder groups5) you have 
identified as relevant in relation to the impact analysis and target setting 
process?  

☒ Yes  ☐ In progress  ☐ No 

Please describe which stakeholders (or groups/types of stakeholders) you 
have identified, consulted, engaged, collaborated, or partnered with for the 
purpose of implementing the principles and improving your bank’s impacts. 
This should include a high-level overview of how your bank has identified 
relevant stakeholders, what issues were addressed/results achieved and how 
they fed into the action planning process.  

As investors, practicing active ownership, including engagement 
with the issuers we are invested in, is a key lever of responsible in-
vesting. Pictet is actively involved in several collaborative investor 
engagement initiatives, each of which addresses a specific theme that 
aligns with our Group Engagement Focus.  
Starting in 2023, Pictet Wealth Management is leading direct bilat-
eral engagement dialogues with corporates. We seek meaningful im-
pact defined on individual issuers in which we hold a significant po-
sition and have specific expertise. We have identified high-ESG im-
pact companies to engage with in priority themes, including low-car-
bon transition, water and long-term performance culture through 
our Group Engagement Focus framework. Over time, we will expand 
the companies included as those in the initial target list make satis-
factory progress. We will for example ask those companies to set vali-
dated science-based targets and devise credible decarbonisation 
plans to achieve them. 

Concrete engagement objectives and timelines will be solidified for 
each target issuer. Over a pre-determined time horizon, when insuf-
ficient progress or a lack of response is noted, the respective lead en-
gagement analysts/portfolio managers will, on a case-by-case basis, 
determine whether escalation actions should be taken. 
Proxy voting guidelines and activities are aligned with our 

 
5 Such as regulators, investors, governments, suppliers, customers and clients, ac-
ademia, civil society institutions, communities, representatives of indigenous pop-
ulation and non-profit organizations 

PRINCIPLE 4: 
STAKEHOLDERS 

https://www.eiopa.europa.eu/select-language?destination=/node/1
https://www.eiopa.europa.eu/select-language?destination=/node/1
https://www.pictet.com/ch/en/wealth-management/aiming-to-be-responsible
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engagement dialogues. Specifically, we use our voting decisions to in-
fluence target companies on the specific issues raised in our engage-
ments. 
We also partner with other organisations with aligned engagement 
agendas, therefore benefiting from their expertise on specific issues 
and themes. Through collaborative engagement initiatives we are en-
abled to join aligned groups of investors willing to aggregate their 
voices for a greater impact on specific causes. 

In 2022, we were active signatories of the following initiatives: Cli-
mate Action 100+, Institutional Investor Group on Climate Change, 
Access to Nutrition Initiative, Ceres Valuing Water Finance Initiative 
and FAIRR Initiative. 

 

In addition, as an active member in various industry groups and 
workstreams, including Swiss Sustainable Finance and the Swiss 
Bankers Association, we aim to engage and collaborate more broadly 
within our industry.  

In alignment with the Paris Agreement, we are committed to the 
SBTi and Net Zero Asset Managers initiatives. In 2022, we submitted 
our first CDP survey (receiving a B score) and launched our Climate 
Action Plan, which includes long-term and interim SBTi-validated 
targets. 

Our associative presence also extends to the Asset Management Asso-
ciation Switzerland and Swiss Sustainable Finance. 

Because the problems we face require new partnerships across sec-
tors of the economy and society, we have been very active in the 
Building Bridges initiative, which aims to drive capital towards the 
SDGs through promoting dialogue between the financial centre and 
Geneva’s international organisation ecosystem. 

Through its philanthropy, the Pictet Group Foundation supports im-
pact-driven solutions that build resilient communities and ecosys-
tems with a special focus on Water and Nutrition.    

 

Links and references 
Active Ownership report 
 
https://www.pictet.com/ch/en/responsible-vision/climate-action-plan/our-cli-
ents-assets#active_ownership 

 

 

5.1 Governance Structure for implementation of the principles 

Does your bank have a governance system in place that incorporates the 
PRB?  

☒ Yes  ☐ In progress  ☐ No 

Please describe the relevant governance structures, policies and procedures 
your bank has in place/is planning to put in place to manage significant 

PRINCIPLE 5: GOVERNANCE 
& CULTURE 

https://www.pictet.com/ch/en/responsible-vision/climate-action-plan#:~:text=We%20commit%20to%20reducing%20our,consumption%20through%20Energy%20Attribute%20Certificates
https://www.pictet.com/ch/en/responsible-vision/climate-action-plan#:~:text=We%20commit%20to%20reducing%20our,consumption%20through%20Energy%20Attribute%20Certificates
https://www.pictet.com/ch/en/responsible-vision/pictet-group-foundation
https://www.pictet.com/ch/en/wealth-management/aiming-to-be-responsible
https://www.pictet.com/ch/en/responsible-vision/climate-action-plan/our-clients-assets#active_ownership
https://www.pictet.com/ch/en/responsible-vision/climate-action-plan/our-clients-assets#active_ownership
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positive and negative (potential) impacts and support the effective imple-
mentation of the Principles. This includes information about  

• which committee has responsibility over the sustainability strategy as 
well as targets approval and monitoring (including information about 
the highest level of governance the PRB is subjected to), 

• details about the chair of the committee and the process and frequency 
for the board having oversight of PRB implementation (including reme-
dial action in the event of targets or milestones not being achieved or un-
expected negative impacts being detected), as well as  

• remuneration practices linked to sustainability targets. 

The Group Stewardship & Sustainability Board (GSSB) is the gov-
erning body for Group ESG & Stewardship. It oversees and tracks 
Group and Business line alignment and progress against our 2025 
ambitions and the 10 levers of action outlined in our Responsible Vi-
sion which was approved by our Partners in 2020. This includes 
tracking progress and implementation against our main commit-
ments such as the UNPRB, UNPRI, TCFD and to Net Zero (through 
NZAM and SBTi). Members of the Board include Business Line and 
Group key function representatives who are responsible for bringing 
key topics, recommendations, and decisions from the board into the 
appropriate Business Line and Group bodies (EXCOs, EXBOs and 
IMCOs) for execution. The Business Lines are responsible for defin-
ing their ESG strategies (in alignment with the GSSB policies and pri-
orities) and monitoring execution against them. Laurent Ramsey, 
Partner in charge of Sustainability & Responsible Investing, chairs 
the board. The Head of Group ESG & Stewardship coordinates the 
board and ensures information is brought in a timely manner and 
decisions are effectively executed at the business-line level. The 
Group ESG & Stewardship team also has oversight of GSSB sub-com-
mittees – including the Group ESG Data Committee and the Corpo-
rate Sustainability Advisory Committee. 
The GSSB meets 4 times per annum and reports to the board of part-
ners through the Group Head of ESG & Stewardship, at minimum on 
a quarterly basis, and ad hoc if need be. 

Additionally, group entities and locations actively collaborate re-
garding regulatory projects. The governance of the latter is assured 
by the ESG Regulatory Working Group led by Group Risk. Repre-
sentatives of each business division have a seat on the table to ensure 
implementation and monitoring across the Group.  
Moreover, the Wealth Management division takes the lead when ad-
dressing client services. Driven by the ESG team, responsibility to 
implement actions towards our goals are shared among the division 
including, but not limited to the Investment department. Each Goal 
setting for each participant in the workstream is officially communi-
cated through the performance management tool and ensures ac-
countability and commitment. 
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The implementation of the Responsible Investing vision in the 
Wealth management division has been strengthened by the creation 
of the ESG Steering Committee. The goal of the committee is to: 

- distribute of information and ownership 

- ensure proper inclusion of all Wealth management repre-
sentatives 

- update the committee on Responsible investing ambitions, 
concerns, and decisions. 

The committee meets every 2 months and involves the highest gov-
erning bodies of the division. 

5.2 Promoting a culture of responsible banking 

Describe the initiatives and measures of your bank to foster a culture of re-
sponsible banking among its employees (e.g., capacity building, e-learning, 
sustainability trainings for client-facing roles, inclusion in remuneration 
structures and performance management and leadership communication, 
amongst others).   

Our ambition of becoming a leading responsible investment firm is 
one of Pictet’s seven 2025 strategic priorities and was first presented 
by our Partners in early 2020 at the bi-annual all-staff company 
presentation (“Semestrielle”). This ambition has been re-iterated at 
each subsequent Semestrielle session, underlining its importance 
and providing visibility of progress towards it. 

Furthermore, over the last 6 years we have had an annual Sustaina-
bility Week which aims to foster a Group-wide conversation on Sus-
tainability and responsible investing. Several of our Partners and C-
suite representatives are involved alongside internal and external ex-
perts around key sustainability themes for Pictet and our stakehold-
ers. In 2022, the “sustainability week” was replace by recurring com-
munication campaigns all year-round. The latest event of the year 
was a conference presented by a Mountaineer and motivational 
speaker creating awareness around Water and its crucial role on cli-
mate safety. 

To align incentives, our remuneration policy integrates sustainabil-
ity risks by way of the policies and procedures which Pictet employ-
ees are bound to respect. Compliance with internal (Policies & Proce-
dures) P&Ps form a part of an employee’s annual review, which may 
include ESG limitations and considering sustainability risks based on 
the type of products or services selected by clients served by that em-
ployee. In addition, Pictet employees are held to the Group’s general 
engagement on sustainability and responsible investing, as relevant 
to their function.  
The network of Responsible Investing Ambassadors runs monthly 
and has been completed with additional colleagues from European 
desks desiring to be part of the forum. The exchange is documented 
and shared on our Internal Website. A second network of profession-
als, namely the Responsible Investing Champions was created to em-
power our experts in the implementation process. They represent 



PRINCIPLES FOR RESPONSIBLE BANKING  PICTET GROUP 

15 OF 17   

the drivers of the several working groups implementing Responsible 
Investing targets. 

 

5.3 Policies and due diligence processes 

Does your bank have policies in place that address environmental and so-
cial risks within your portfolio?6 Please describe. 

Please describe what due diligence processes your bank has installed to 
identify and manage environmental and social risks associated with your 
portfolio. This can include aspects such as identification of significant/sali-
ent risks, environmental and social risks mitigation and definition of action 
plans, monitoring and reporting on risks and any existing grievance mecha-
nism, as well as the governance structures you have in place to oversee these 
risks.  

In addition to the Responsible Investing Policy (publicly available 
online,) the Responsible Investing solutions benefit from several lev-
els of controls, from inception to execution: 

• Robust frameworks: our instrument selection for Responsible In-
vesting solutions is framed by asset-class specific frameworks, 
built by our experts across the Group. Such frameworks allow the 
solutions to respond to our Responsible Investing Policy, reviewed 
on a yearly basis. 

• Due Diligence: when building partnerships with third-party man-
agers, the process of ESG due diligence is mandatory. Additional 
resources were allocated to this activity to increase the level of effi-
ciency and accuracy by having the process stored on a web-based 
platform. Analysts remain the owners of the process as they are 
the ones in close contact with managers. 

• Internal Controls: In additions to systems’ constraints, monthly 
controls of delegated investment strategies are in place to ensure 
quality monitoring and performed by the Investment Risk team, 
reporting to the Risk department. The latter is not directly linked 
to the Investment department. 

• Internal Audit: our final sets of controls, we are audited yearly on 
our activities related to Responsible Investing, from communica-
tion, investment decisions to Client Reporting. Once interviewed, 
Internal audit will submit recommendations which must be im-
plemented in a reasonable timeframe.  

 

 

 

 

 
6 Applicable examples of types of policies are: exclusion policies for certain sec-
tors/activities; zero-deforestation policies; zero-tolerance policies; gender-related 
policies; social due diligence policies; stakeholder engagement policies; whistle-
blower policies etc., or any applicable national guidelines related to social risks. 

 

https://www.pictet.com/ch/en/wealth-management/aiming-to-be-responsible
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6.1 Assurance 

Our current UNPRB report has not yet been assured by an external 
independent party. Resources will be allocated to have next year’s re-
port assured. 

6.2 Reporting on other frameworks 

We received a B score from CDP in 2022. 

6.3 Outlook 

In the next 12 months, you can expect from the Bank to further im-
plement the principles. Two noteworthy areas are: 

• Pictet Group has established a dedicated working group to assess 
the contribution to the energy transition of companies operating 
in sectors with the highest climate impact. The working group is 
led by Chief Investment Officers and supported by subject-matter, 
industry, and ESG experts. The conclusions of the working group 
will set our expectations for companies operating in high-impact 
sectors, including exclusion and engagement frameworks. 

• One of the Bank’s 2023 targets is to provide further transparency 
over investment recommendations to indicate whether it can be 
considered as supporting a sustainable economy, improving to-
wards a sustainable economy, or neither of them. 

 

 

Self-assessment summary  
Does the CEO or other C-suite officers have regular oversight over the 
implementation of the Principles through the bank’s governance sys-
tem?  
☒ Yes     ☐ No 
 
Does the governance system entail structures to oversee PRB imple-
mentation (e.g. incl. impact analysis and target setting, actions to 
achieve these targets and processes of remedial action in the event tar-
gets/milestones are not achieved or unexpected neg. impacts are de-
tected)?  
☐ Yes     ☒ No 
 
Does your bank have measures in place to promote a culture of sustain-
ability among employees (as described in 5.2)?  
☒ Yes  ☐ In progress  ☐ No 

PRINCIPLE 6: 
TRANSPARENCY & 
ACCOUNTABILITY  

Does your bank disclose sustainability information in any of the 
listed below standards and frameworks? 
☐  GRI 
☐  SASB 
☒  CDP  
☐  IFRS Sustainability Disclosure Standards (to be published) 
☒  TCFD 
☒  Other: UNPRI…. 
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6.4 Challenges  

Here is a short section to find out about challenges your bank is possibly 
facing regarding the implementation of the Principles for Responsible 
Banking. Your feedback will be helpful to contextualise the collective 
progress of PRB signatory banks.  
 
What challenges have you prioritized to address when implementing the 
Principles for Responsible Banking? Please choose what you consider the 
top three challenges your bank has prioritized to address in the last 12 
months (optional question). 
 
If desired, you can elaborate on challenges and how you are tackling 
these: 
  
☐ Embedding PRB oversight into governance  
☐ Gaining or maintaining momentum in the 
bank 
☐ Getting started: where to start and what to fo-
cus on in the beginning 
☐ Conducting an impact analysis 
☐ Assessing negative environmental and social 
impacts 
☐ Choosing the right performance measurement 
methodology/ies 
☐ Setting targets 
☐ Other: … 

☐ Customer en-
gagement 
☒ Stakeholder en-
gagement 
☐ Data availability 
☒ Data quality 
☐ Access to re-
sources 
☐ Reporting 
☒ Assurance 
☒ Prioritizing ac-
tions internally 
 

If desired, you can elaborate on challenges and how you are tackling 
these: 
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